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Membership, Giving, and Loyalty:
The Power of Data and Engagement
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What We'll Cover Today

 Why data is crucial to membership growth
and retention

e Strategies to leverage data for engagement

 How to use advanced segmentation
techniques

e Trends and best practices



“In God we trust,
all others must bring data.”

~ W. Edwards Deming
American Engineer, Statistician, Author



We want data from you!

What’s your role?
Dedicated staff?
With expertise?



Why Data?

dentify
<Now
Reach
Nurture

e Convert

Renew
Upgrade

e Cultivate

IT'S LIKE YoO DON'T
EVEN X NOW ME/
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Competitive Landscape

e Digital growing faster than traditional
e EXpectations of personalization
 Technical fluency

e Technology investment

e Content is king



Mobile dominates digital

18-24 25-34 35-44 45-54 55-64



Better Marketing



Email Marketing

e Basic segmentation
e Expanded emall

 Email append




Desert Botanical Garden updated their cover photo.
Published by Karilynn Marie [?] + Sponsored (demo) * @

L ]

Limited Time Discount on Membership: Join by May 8 and get 20% off
your membership plus FREE admission to Bruce Munro Sonoran Light!
http:/fjoin.dbg.org/munro20-1/

QO 537 21 Comments 84 Shares [} ~

ilr Like W Comment #F Share

Desert Botanical Garden
Sponsored (demao) * &

Easy outdoaor lighting DIYs to brighten up your summer nights!

8 Bright Ideas to Illuminate Your
Garden or Yard

JOIN.DEG.ORG Learn More

10 Comments 60 Shares [+

DO% 264

e Like W Comment # Share

.. Desert Botanical Garden
“ Sponsorad (dema) - @

®

This book features images of the artist's exquisite work, including the
eight installations presented in the exhibition, along with an essay by
noted art critic Dr. Richard Cork and statements by the artist.

Enter to Win a Free Bruce Munro Book

JOIN.DBG.ORG Learn More

[« ¥ 1 Gomment Gl ~

e Like W Comment #» Share

DESERT BOTANICAL GARDEN
1281 N, Babin Parkwey
Phaenie, AZ 85008

!_{E Sonoran Light  seeesizs

' LOCATION

JOIN NGW  BUY TIEKETS  BRUCE MUNRO: SONGRAM LIGHT

See The Garden In A Whole
New Light (At Night)!

Mow through May 8, visit us after dark lo
experience Brues Munro; Sonoren Light af
W Oesert Botanical Garden. This temporary exhibit
includes eight llurninating works of art created
fram mixed materisls and lights and represents
British sriist Bruca Munre's unigue perapective of
tha baauty of the Sanoran Desart.

JOIN TODAY AND SEE IT FREE

Get wy Membersmpt

8 Bright Ideas to Illuminate Your Garden or Yard

How through May 8 enjoy what grows and glows
in the Desert Botanical Garden!

Join Now and Be Enchanted




Engagement

e Crowdsourcing
 Polls
e Contests

e #SocialMedia




VOTE NOW

What is the most important problem facing the world today?

What do you think? Take our poll and see how your answer compares to others.

Healthcare

Artificial Intelligence
(A1)

The economy Terrorism

Rising inequality

Government
accountability

Foreign relations

Safety and security

Religiou:

Ry
N
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Food and water safety Political instability

Thanks For Voting!

A NEW HOME FOR BIG IDEAS

Become a member and receive FREE admission
and discounts to more than 450 events. Plus
exclusive member-only invitations!

Join Today

£ COMMONWEALTH CLUB

clip below 10 36 more obaut #

#UncommonThinking with D] Patil:

"We should only think about technology as radical if it benefits every persan in the world

Watch thes vid
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Who does social
media marketing?



We'll announce the
winner on February 10.

Show your support for the
endangered all-American
Red Wolf by giving someone you
love aValentine’s Day
gift of adoption.
#BeOurValentineAdoptUs

With your sponsorship
of $135, you'll receive
avaluable adoption
package thatindudes:

« A 1-year membership to the
Endangered Wolf Center
« A free Endangered Preda-Tour
for four people
+ A personalized Certificate
of Adoption
= A4x6 color photo
« Bi-annual updates about your
adopted animal
= A plush animal of your
adopted species
SHOP NOW .2.

SHOW YOUR ‘= FOR
RED WOLVES

Name our

¥ Wolf

— ot

J' Endangered Wolf Center

Name Our Nation’s True American Wolf

The Encangered Wolf Canter is Grantng one lucky winmer the Chance 1o nams & rar
rod wolf and beoome part of her comeback story. Enter to win hore!

' Endangered Wolf Canter

'Win a chance to name a red wolf with an American dream of hopa! Enter o win the chance 1o name one of our beautitul American Red

T Endangered Wolf Center & updated their cover photo.
Published by Cohn Mark [2] - February 3 - @

ENTER to win a chance to name our beautiful American Red Wolf! Visit:
http:/fiwoobox.com/sc3aim to enter.

SHOW YOUR *% FOR
W RED WOLVES

" Name our
- "_' Wolf

23,486 people reached ¢ View Results

© Love W Comment # Share & Hootlet u'
0OD% K Top Comments ™
110 shares 48 Comments

u Endangered Wal Center |

Walves! hitpiwoobox com/sclaim
(Pioasa note, comments will nat ba accapted as vald antries.)
FBeCurva pils

Learn Mare
25,443 pecple reached
T —
b Uke W Comment & Hoatiet -
DD Sieven M Mclisheo, Carta M Ammisisad and 301 cthors Top Comments *
55 shares i

sosnans i~




Best Benefit

Engaged a loyal and devoted family that will be
active supporters of the Center’s mission




Digital Advertising

* Retargeting (Website,
CRM, Behavioral)

e Lookalike audiences

e Mobile




2016: Mommy Blogger

100 NEW ENGLAND'S WILD GIFT GIVEAWAY

Tell us who you would take to the Zoo this holiday season
and you could win two Zoo New England Wild Gift Prize Packs—
one for yourself and one to give to a friend.

Pt

THANKS FOR ENTERING!

We'll announce the winner December 12

[

HOLIDAY MEMBERSHIP OFFER

GET-ONE-GIVE-ONE
Family membership plus two
tickets to ZooLights.

Discount on gift membership:
. $160 $139 Friends,
. %140 $125 Family Plus,
. $110 $99 Family,
. $95 §90 Dual,
. %80 575 Individual

SHOP NOW

Dec  Z00 NEW ENGLAND'S WILD GIFT
2016 GIVEAWAY: WIN A MEMBERSHIP FOR YOU &
A FRIEND

‘We push past the wrought inon gates and enter the park. My kids are b with exchement
a5 they Stat 1o point in al dfferent directions, debating on where to go first. | notice parents
frer thair h e their wary acrass the grassy knol to 2

tookoat platfs L of popcorn tinges my rose. Everything
turns 10 siow motian as I

Apholiday gift!



2017: Radio Partner

MUSIC K&K ON-AIR PLAYLIST PHOTOS CONTESTS EVENTS

Z00 NEW ENGLAND'S

MEMORY MAKER GIVEAWAY

Enter to win one of thee amazing prizes including a behind the scenes

tour to see the sloths 2t Stone Zoo of the red pandas at
Franklin Park 200, 2 birthday party at the Zoo, or 2
Family Membership to Zoo New England!

uls Like Page

7oy Franklin Park Zoo

- @

Go bahind the ecenes to cee the elothe at Stone Zoo or the red pandae at
Franklin Park Zoo, host your next birthday party at the Zoo, or spend the
yaar making with a Family Mambearship to Zoo New England
(Franklin Park Zoo and Stone Zoo)!

Enter to Win!
Tell us Who yOu Would take 10 the Z00 10 make your expenence more memorable!

Learn More

£
;

wle Like Page

o Stone Zoo

L

Go behind the scenes to see the sloths at Stone Zoo or the red pandas at
Franklin Park Zoo, host your next birthday party at the Zoo, or spend the
yaar making memories with a Family Membership to Zoo New England
(Frankiin Park Zoo and Stone Zoo)!

Enter to Win!
Tell us who you would take to the Zoo 1o make your experience more memaorable!

Learn More

We'll announce the
winner on May 9, 2017

Membership Offer

Sign up for a Zoo Membership by June 30, 2017

and you also get 2 FREE guest admission )
tichets and invitations to a Free Welcome ?’
Program including an Animal Encounter! "‘

JOIN TODAY »

h Franklin Park Zoo vk Like Page

w

m Mix 104115 4

Ga bahind the scanss to taa tha slathe ar Stane Zoo of the red pandas at
Franklin Park Zoo, host your next birthday party at the Zoo, or spend the
year making memaories with a Family Membership to Zoo New England
(Franklin Park Zoo and Stone Zoo)!

Enter to Win!
Tl s whia you weuld take b the Zoo to make your saperience mons memorabie!

Learn More

11 Comments 14 5

OO You and 70 others @-



2017: Digital Campaign

m Sorm 2o q

o P

. Enjoy free admission and
stone Z30) great benefits at two Zoos
SPECIAL

M B R S H 1 P . You D-Il| now discover and boam lik
never before at the all-new Children’s
Stone Zoo @ ; 3 #2ol

oy v acmisssom and

s 8 o By s 30, 717 s b oA 7 PR
s e |m benefits at hwo Joos wm—.::.u..—i-:mn..rm
= 3
Viwcn < JOIN HOW AND SAVE!
P
[
A
[ Every Membership Includes:
g + FREE duytiese acbmiyion ot Frashlie Park B
[ + FHEL daghess samivssn ot Sons Lo
Dassud 140, -
Fundrasen oy
- WAPRESS INTRY 60 it Bgh smssancs Saps
= Invason s mamaers gy s
+ FREE sutergion 5 wouminse: W Werds
T s chabls Crmine + Ebmcsunts o party 452 duast reesay
+s Franklin Park Zoo T paaphe s - ‘ a s '
i A Sravase o e
: SR Do the Math
Gt 0n opportunity 10 hang 6ul with the sioths snd other wid friends. Join by # Bl Protcrviden m- it ] SR 0 e Mo Sl e sl iy e
Jane 30, 2017 and you ks get 2 FREE guest admission ticksts and ' :
iervitations ba o Fros Welcome Prograen ncissng on Arme Encountor! | | = b i e
o ik
. L J0IM NOwn ey it - .
et o et
M Mix 108.1 s with Franklin Park Zoo e
1 Stone Zoo Join by June 30, 207 and you akso get 2 FREE guest admission tickets
@ and invitations 1a a Free Welcomo Program including an Animal

Encounter a¢ Stone Zoo and Franidin Park Zool
Gt an oppOtuNity 15 Nang Gul with T Skins and oliver wikd triends. Jon by

June 30, 2017 and you alse get 2 FREE guest sdmission bokets snd
invvitatons 1o @ Free Wilcoms Progeam inchuding an Animal Encounler

Limited r Membership Offer
Enfey N aimisscn snd Grear beness

o oo o o ek

I STy - Danats o 3 2mad Bt e 3 raed
st g0 4 chaas s 4 e, pha 3 s 4 chaves, a3
D e L] Bohemaanpng patrs
g 4 Fres e
tekats e o
Limited Time Membership Offer!
20 CEDOMUAITY 1D Fang Gt with sleth and other wikd friends at The Stone Zoo
and Fraskin Park 20,
2 . 3§ Lowin Mare
Limited Time Membership Offer
Enfoy free admission are great benatts ot two Zoos b cre pricel 00 8 Comeants 15 Shares B6K Views @

Learn More

GREAT EVENTS FOR KIDS OF ALL AGES




Niche Audiences

Kaitlyn, 34
Mom with Young Kids

ACT NOW & RECEIVE A FREE GIFT

DISCOVER THE
WORLD OF PUPPETRY

INSPIRE. ENTERTAIN. EDUCATE.

Harrison, 40
Single Adult Male







Who does SEO/SEM?
Who has a Google Grant?



e Search Engine Google Grants

Optimization and
Marketing (SEO/SEM) ...

Go 8[@ how to help build a well in Africa [ Q|

* Up to 310K per month  , [eenoee

Help us build a new water well in Africa. Learn how to get involved today!

. . _ . 901“’"
I n I n kl n d ad S p e n d ad Sponsor a Well or Water Project in Africa - The Water Project

thewaterproject.org/sponsor-a-well-in-africa -
Learn how you or a small group can sponsor a water well in Africa. Get ideas ...
Sponsor A Water Project in Africa. Make an .... Can | help build the water project?

Digging Wells In Africa: How It Works - The Water Project

L] L]
Y thewaterproject.org/digging-wells-in-africa-and-india-how-it-works ~
We get asked a lot about the cost to dig a well in Africa. It's a difficult question to
answer though because Africa is a continent with wildly diverse geology and the ...
- - t - t -



[ =7 LT TheComell B o Onrthology
All About Birds

Download

Welcome
Your Online Guide To Birds
And Bird Walching

1t i e by iy 2 B

Warbler ID Guides

TheCornellLab H of Omithology

Exploring and Conserving Nature

By Boyn fle

GOOgIe cardingl sounds

Liviteg Bird Sunsaer % Download the NestWatch Pocket Guide
2016—Table Of Contents EB Ml Videos ppng  Mews  Images  Morev  Search lools
M M Learn More About Nesting Birds! First Name*
ut 863,000 resiids 0 45 seeonds) Melissa o]
Bk Abont 355,000 peauiy. (1.4 Sacond) This pocket guide will help you find and identify nests of six common bird species. It comes as a
PDF file that you can view online or print at home. Last Name*

Northern Cardinal Sounds - AllAboutBirds.org
B} www allabouthinds.org/ * Species included in the pocket guide:
Audin, Facts, and images fom the Bied Experts at the Comell Lab American Robin

o The & S Northern Mockingbird
il Lab- Biing Basics Northern Cardinal

Mourning Dove
Barn Swallow
House Finch

Tinklepaugh

Email (We'll send you our monthly eNews
about birds and conservation. You can
unsubscribe at any time. Privacy polisy)*

mts83@cornell.edu

Strest Address

602 Winston Court

Google  warera

You'll also learn how you can participate in NestWatch, a citizen-science project that needs people Oeas e
like you to help track the nesting success of birds.
Al mages  Maps Hews  Morsv  Saarch tools
City
By providing your email address you will be added to our monthly Comell Lab eNewsietter, You tan manage your subscriptions or Ithaca

About ) resuits (0 97 asconds) unsubseribe at any time. We will not share your email address with any other organizations
State/Provinee (Please Select)
—- . NY v
Warbler 1D - Warbler [dentification Pictures - AllAboutBirds.org =
1B www akaboulbirds.org! * Postal Zip Code
Demmioad (e Frey Pholo Gusde. 14850
Bering Basics Fras Medin Bird I0 App —
&l i Jom The Coenell Lab
o Sxaction : : United States.

TN



Who has more than
one data repository?



Big Data
* Modeling

* Predictive Analytics
e Actionable

e | everage data




TheCornellLab  of Ornithology

Email Unique
Conversion Visitors
2-3%

« Web Traffic

« Email House File
 Facebook Fans
 YouTube Subscribers

e Merlin App Downloads
 Merlin Bird Photo ID Users
 Bird Cams Watchers

e Citizen Scientists "'
e NO Advocates

New Donor
Conversion
(3-6%)

New Contributors
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Member Benefits Enclosed

(" FuL name ™
COMPANY
ATADOR FREE BOOKMARK INSIDE!
DELADDR Please complete and return the enclosed
| CTY  STATE  ZPCODE form to receive your members-only
b Illhaallshily L subscription to Living Bird magazine.,

it The Gomel Lib care






Gender: Male

Age: 64

Location: Washington DC

(within 50 miles)
. Interests: Philanthropy, Charity &
. Causes, Etc

Similar matches: 53,000 people

(Source: Facebook Ad Network)

DIMW Fundraising

- .

30



Customer Journeys




Marketing Automation




Younger Audiences

e Underserving Millennials
by 24%

 Most ethnically and
racially diverse
generation in U.S. history

o Different motivations,
attitudes & expectations

SOURCE: colleendilen.com, 2016 and The Brookings Institution, 2018




Loyalty Programs



aT =

Digital Member Cards

ME& Test Museum

» Consumer expectations Sarah Johnson

Member Name

e Improve retention rates

Silver January 2017

e Better tracking

e Technology implications

123456789




The “F” Word
e Third-party data

* General Data
Protection Regulation
(GDPR)

o Certify explicit consent
* More to come... #DeleteFacebook




Consumers In Control

kes
p——" ==

Mountain

Take another look

Mountain bikes

Take another look at our great deals.

Mountain

Tk mncihar ok |

[T
By now — |

] Maountain bikes
5 % S | e |
-

a Safari

Browse without being
tracked

Remember when you looked at that mountain bike online? And
then saw mountain bike ads everywhere you browsed? Safari
now removes cross-site tracking data — so it's more difficult
for advertisers to follow you.



Best Practices



Content First

e Valuable

Sizzle, Fizzle, Fun
Summer Experiment
Guide

e Micro-moments £ 77 KT Y et

dopth learning!

» Top of mind

Plus you'll recelve 2 EXTRA Omnl passes with your membership when
you join by July 8.




Non-Traditional Audiences

e Ask, don’t guess

* Be where they are

e One-size does not
fit all -~




Be Prepared

 Explicit consent
e Technology

e Hire expertise




“...really listening to,
and emotionally

[connecting] with, I VOTE
prospective I GIVE BLOOD
audiences can help e

you to uncover new Lin s @S

and loyal customers.”

— Mondy Herndon y TOI\/IS FOR EVERY PAIR PURCHASED,
TOMS GIVES A PAIR OF SHOES
TO A CHILD IN NEED. TOMS
ONE FOR ONE. www .TOMSshoes.com



THANK YOU!

Rosie Siemer

rosie@fiveseed.com
303-880-7105 607-255-7416
Cornellbotanicgardens.org

Lynn Swain
Iswain@cornell.edu

fiveseed.com

Y @RosieSiemer /cornellbotanicgardens
K3 tb.me/RosieSiemer K /comellbotanicgardens

m linkedin.com/in/rosiesiemer m linkedin.com/in/lynnswain
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