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Starting from Scratch, a Beginner's Guide to Developing New Events



NC STATE UNIVERSITY

Arboretum
at NC State




Established in 1976 by
Dr. J. C. Raulston
NC State University Professor

“90% of the nursery market is made
up of 40 different plants.”

Mission: To introduce, display, and promote
plants that diversify the American landscape




University Research Garden
Raleigh, North Carolina

10.5 Acres

7,450 taxa in living collection
Plant Collections Network:
Redbud Collection

Magnolia Collection




Admission Free
Annual Visitation est.
50,000+

$1,045,00 Budget

Size & Budget 38 Percentile of
Public Gardens



Staff

6 Full-time

13 Part-time

10 Seasonal
306 Volunteers
2,555 Members
16.4 Full-time
Equivalent




1 Adult Education
& Event Coordinator

210 Adult Education

Programs
2 Annual Fundraisers
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WHY?

ADDED REVENUE STREAM
INCREASE AWARENESS
NEW AUDIENCE

DRIVE MEMBERSHIP

NEW EXPERIENCE FOR
EXISTING AUDIENCE
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WHAT?

FUNDRAISER

FALL EVENT, AFTER DARK
MISSION FOCUSED

PUBLIC EVENT

MULTI-NIGHT, MULTI-WEEKEND
UNQIUE EXPERIENCE

ADULT BEVERAGE







What does it look like?
What type of experience?
How to stay on mission,
keeping the garden as
the main attraction?




Set Budget
Revenue Goals
Attendance Goals
Decide Dates
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Budget: $15,000

Revenue Goal: Break Even
Attendance Goals:

1,000 each Weekend

First 2 weekends in November



~“Scope of Event
~ Impact on Staff
=~ ~Traffic Pattern
: |mp’cfct on Garden
erience - -
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JC Raulston Arboretum
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Donated Lighting Plan
_Donated: Labor to Install
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SOUTHERN

LIGHTS

DISTINCTIVE LANDSCAPE LIGHTING

southernlightsinfo.com




ESTABLISH EXPECTATIONS

JC Raulston Arboretum at NC State
100% of Revenue
Cover All Event Supply Expenses
Create Luminaria Plan & Install Nightly
Secure Food Trucks & Entertainment
Staff Event
Ticket Sales
Volunteers (installation and event)
Leverage Media Connections for Promotion
Arrange Industry Night with CEUs
Include Southern Lights in all Promotion
Include Permanent Lighting Asks in Annual Appeal

Southern Lights of Raleigh, Inc.
Design Lighting Plan
Install/Uninstall Temporary Lighting and Cable
Identify Potential Lighting Industry Donors
Leverage Industry Relationships for Donations
Negotiate Lighting System Loans with Industry
Install Funded Permanent Lighting



to Plan

iIme

e Yourself T

IV

»







DETERMINE ADMISSION PRICE

Finalize Event Details
Member Preview event or not

Project Costs
Luminarias
Apple cider & supplies
Fire Pits
Marshmallows & supplies
Signage
Marketing & Promotion

Total NET

Create Profit and Loss
Statements with varying
scenarios

Total NET
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floonlight in the Garden 2016

5 Nights (Friday, Saturday, Sunday, Friday, Saturday)
15t Friday was Member Preview $50 Ticket

included heavy hors d’oeuvres, beer and wine
General Admission Nights:

$10/Members, $15/Nonmembers, $5/Children
Nightly Entertainment

One Band

Two Food Trucks

For Donation

Fire Pits with Marshmallows

Hot Apple Cider

Fire Fly Buddy Activity for Children
Free

Samples from Neomonde Mediterranean & Larry’s Coffee
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~Moonlight in the Garden 2016

$42,646 Earned Revenue
$14,391 Expenses
$28,255 Net Expenses
2,655 Total Attendance
619 Volunteer Hours

77 New Volunteers

24 Memberships
6 Lighting Projects Funded



CoLoR TRIALS

DwaRF
LosLoLy PiNE
GROVE
I | OAK GRove. « PUANTSMEN'S
Yurt FinLeY-NOTTINGHAM Woobs
Rose GARDEN
< Mixep Borper
THE
Nook  IMIODEL
e GARDENS GREAT
CiRCLE Lawn
THE (& [ii)
NECESSARY PeERenNIAL BORDER
® Gazeeo
‘(I;VINTER
ARDEN KLEIN-PRINGLE
WHhite GARDEN
CoNIFER
COLLECTION

N\

, North g

PJBERvL RoaD

1. Kelley Frances Fireflies at the Entrance
2. Festoon Lighting on the South Terrace
3. Pole Lighting along the Geophyte Border 2016
4. “Moonlighting” in the Asia Valley Permanent
5. Pathlighting from the Yurt to the Great Lawn PI'Oj ects
6. Pathway Lighs for small stone cut through
LATH l
House
Eusv C. McSwain )G(Emc
A DUCATION ARDEN
i VALLEY ENTER
T SCREE
GARDEN
GEoPH
. E. FinLEY
Roortor TERRACE
GATHERING Y
Lawn
AT NG
oesy G. WILDER P
SOUTHALL ﬁlSngRwCENTER =
GARDEN Boxwoob
COLLECTION %W'NDELL
ONTEMPLATION
GARDEN
I_P_:j BEryL Roap P[DI&MGA"EE-_EANC[ ENTRANCE



Moving

Forward.




JC Raulston Arboretum at NC State

82% of Ticket Sales & 100% all Donations

Cover All Event Supply Expenses

Create Luminaria Plan & Install Nightly

Secure Food Trucks & Entertainment

Staff Event

Ticket Sales (Increased Non Member Price to $20)
Volunteers installed cables & transformers

NCSU Alumni Association for Preview Night
Leverage Media Connections for Promotion
Organize Industry Night with CEUs

Include Southern Lights in all Promotion

Include Permanent Lighting Asks in Annual Appeal

OONLIGHT 2017 - WHAT CHANGED?

Southern Lights of Raleigh, Inc.
28% of Ticket Sales
Install/Uninstall Temporary Lighting
Identify Potential Lighting Industry Donors
Leverage Industry Relationships for Donations
Negotiate Lighting System Loans with Industry
Install Funded Permanent Lighting
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‘Moonlight in the Garden 2017

$56,351 Earned Revenue
$21,112 Expenses

$35,239 Net Expenses
2,822 Total Attendance
671 Volunteer Hours

A - PP B % = 36 New Volunteers
e 34 Memberships

5 Lighting Projects Funded
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MOONLIGHT 2018

Challenges

Moving Forward without Southern Lights of Raleigh
Discussions with other Lighting Designers and Artists
Collaborating with 4 other NC State Organizations

Fine-tuning Guest Experience
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NC STATE UNIVERSITY \a%

., Arlene Calhoun
Assistant Director
’! JC Rauslton Arboretum at NC State

arlene_calhoun@ncsu.edu
919-513-6789



