
COLLABORATIVE 
APPROACHES 

TO 
“ONE 

SMITHSONIAN”



Smithsonian Institution
• A museum and research complex of 19 

museums and galleries, the National Zoological 
Park, as well as research facilities and libraries 
and a GREAT public garden.

• 640 buildings

• Facilities in 7 states, DC, Belize,  Republic of 
Panama

• 138 million objects and specimens

• 2 million library volumes 

• 30 million visitors each year

• 6,000 full-time employees 6,000 
interns/volunteers



Smithsonian Gardens
Mission is to Engage, Inform and Inspire

Established in 1972

Received AAM Accreditation in 2013 

Staff of 64

Over 180 acres of gardens, landscapes and 
grounds

64,000 square foot greenhouse facility

Gardens that complement the museums they 
border

Exhibits and public programming

Living plant, artifact and archival collections



Competing Attractions



No Interior Exhibition Space



Construction



Turning 
Challenges into 
Opportunities

• Don’t fight them join them

• Build relationships and trust

• Communicate on a 
continuous basis

• Try to say yes

• Be flexible and open to new 
opportunities







Building Future 
Collaborations








