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INTRODUCTION
The Capitol Grounds Tree Collection
The Capitol Grounds jurisdiction (CG) Tree Collection is located throughout all space for which the Architect of the Capitol (AOC) has management responsibilities, including Capitol Square, Union Square, the Senate Parks, the House and Senate office buildings, the Supreme Court Building, and the Library of Congress buildings. This space equates to roughly 274 acres, comprising a tree collection containing over 4,300 individuals representing 180 species. 
The Architect of the Capitol’s mission is to serve Congress and the Supreme Court, preserve America’s Capitol, and inspire memorable experiences. Capitol Grounds mission is: Rooted in sustainable practices, Capitol Grounds cares for, improves, and maintains the landscapes surrounding the U.S. Capitol to preserve their historic character for future generations.
Capitol Grounds’ Tree Collection supports both the AOC and CG missions by serving to guide the care, maintenance, and stewardship of important living collections, and inspiring the world by nourishing Fredrick Law Olmsted’s vision for the historic landscape that supports and enhances the symbolic character of the U.S. Capitol.
Purpose of Capitol Grounds Tree Collection

The mission of the Capitol Grounds Tree Collection is to preserve, manage, enhance and expand a vital collection of woody plants in an active, historic urban setting, and to showcase the historic Olmsted Landscape as well as the aesthetic, environmental, economical, and educational value of these plants within the Mid-Atlantic region of the United States. Plants accessioned into the CG Tree Collection must assist in fulfilling this mission. 

 

The Capitol Grounds jurisdiction is committed to working with the Planning & Project Management Division, other AOC jurisdictions, and other key stakeholders to develop efficient and practical methods for realizing the stewardship and educational goals of the CG Tree Collection as it contributes to the historic character of Capitol Hill and the larger Washington, D.C. urban forest.
Purpose of Capitol Grounds Tree Collection Policy
The purpose of the Collection Policy is to provide guidance and focus to CG staff and other AOC jurisdiction stakeholders, with the goal of optimizing utilization of available resources to realize the jurisdiction’s mission through effective and appropriate collections management and development. 
Relationship to Other Policy and Planning Documents

This Collection Policy is framed within the context of other CG and AOC policies and plans that guide collections management activities. These include:

· AOC Order 37-1 Preservation Policy and Standards

· AOC Order 36-5 Creation and Maintenance of AOC Records

· Existing Cultural Landscape Reports for Capitol Square, Union Square, Senate Parks, and Library Buildings and Grounds
· Memorial and Commemorative Tree Standard Operating Procedures

Responsibility for Implementation and Review of the Policy
CG management is responsible for collections-related planning to identify specific species acquisition and collection development priorities, and for annual review and revision of this policy. The CG Superintendent is responsible for the administration of the Policy, and CG management and arborist staff are responsible for the Policy implementation.
PLANT RECORD SYSTEM
The CG Tree Collection is committed to the maintenance of accurate, up-to-date, and pertinent records on its accessioned living specimens. All records are maintained using the Davey Asset Manager database.
Plants Accessioned
All trees are accessioned. Shrubs may or may not be accessioned based on their size and historic significance. Plants obtained for temporary, educational or research purposes, and those not being planted for permanence in the landscape will not be accessioned.
Records System Upkeep 
The CG Arborist Supervisor (and designated support staff, if available) is responsible for the administration, oversight, and maintenance of accurate, current and complete information into the records system. Plant classification questions of a technical nature are addressed to an acknowledged taxonomic authority or reference. Providing information pertaining to installations is also the responsibility of those supervising the project: staff from Planning and Project Management (PPM), Office of Security Programs (OSP), and/or Capitol Grounds Management. Providing information pertaining to the status of an accessioned item (e.g. change of location, death, removal) is the responsibility of the entire Capitol Grounds Division.

Timeliness of Records Upkeep
Information concerning specimens destined for inclusion in CG’s living Tree Collection are submitted to the Arborist Supervisor and/or the Capitol Grounds Senior Management. This information will be entered into the CG Tree Collection database within four weeks of the plant installation. New plants which are part of a larger construction project should be submitted by the project manager prior to the final walk-through. Changes in the status of an accessioned item (e.g. change of location, death, removal) must be noted in the plant records system as soon as possible after the status change has taken place.
Minimum Information Required
Information pertinent to the accession's taxonomic classification, size (diameter at breast height and tree height), plant identification number, source and date of acquisition, date planted, and mapped location will be kept for all items in the living collection. Additional information will be kept for specific plants as needed and practical. This information will include all maintenance activities, including, but not limited to pruning, bracing/cabling, fertilization, pest management, and health assessment. The Collection’s plant names will be reviewed at least every five years to ensure that current taxonomically accepted names are utilized whenever possible. The Arborist Supervisor is responsible for this effort, under the direction of Capitol Grounds Senior Management.
Periodic Inventory and Evaluation
In order to verify the current status of the collections (living or dead, location, size, health, etc.), the Arborist Supervisor is responsible for conducting field inventory and evaluation of the living collections during maintenance activities and/or at least every three years for each tree in the collection.
ACQUISITION
Living plants acquired by the Capitol Grounds Tree Collection should meet the goals and objectives, as defined by the Mission Statement, and align with the selection criteria delineated in this policy. New plants to be specified in contracts for new buildings or renovations on Capitol Grounds should also fall within the Tree Collection’s selection criteria. 
It is of fundamental importance that plants only be acquired by the Collection when proper maintenance and care can be assured for them in terms of staff time, water, facilities, and space. Collaboration with personnel in the Library Buildings and Grounds and Supreme Court Buildings and Grounds jurisdictions, and with construction project stakeholders is crucial to enable sound decision-making regarding appropriate plant material selection. 

Selection Criteria
Plants selected for acquisition by the CG Tree Collection should have an emphasis on adaptation to Mid-Atlantic region conditions or otherwise serve some educational or historical value, in keeping with the historic significance of the site as documented through the Cultural Landscape Reports. For the purpose of this policy, Mid-Atlantic region conditions incorporate USDA Plant Hardiness Zones 5b to 8a, and constitute those conditions where woody plants normally found outside of those zones can adapt and thrive. Acquisitions should be adapted to the ambient temperature conditions of the site. For practical purposes, this means that specimens should be able to withstand minimum temperatures of -15°F to -10°F for brief periods when mature, and an average annual high temperature of 89°F with possible extended maximum temperatures of over 100°F in summer.
In addition to the environmental criteria noted above, primary plant selection criteria to be applied to potential acquisitions include:

 

· Historical significance and/or value as noted in the Cultural Landscape Reports

· Memorial and Commemorative Trees
· Improved cultivars, varieties, and/or hybrids whenever feasible

· Insect and disease resistance

· Functional or landscape potential

· Educational and/or interpretive potential

 

Acquisitions may be field-collected (with proper permits and documentation), salvaged from sites undergoing construction (if properly documented), or come from other botanical institutions, field collectors, and/or commercial sources.
Initiation and Approval of Acquisitions
Recommendations for acquisitions to the collection must be initiated by CG staff. Acquisitions of individual plants or a small collection are initiated by submitting a written request to the Superintendent of Capitol Grounds. The Superintendent, Deputy Superintendent, General Gardening Supervisor, and Arborist Supervisor will discuss any possible acquisitions. Approval of the species is separate from its actual acquisition, which is handled in accordance with established acquisition protocols.
Major acquisitions may arrive as part of AOC construction project contracts. Project plant lists will be approved by the Landscape Architect, Superintendent and/or Deputy as part of the design review process. Acquisition of plants installed as part of large planning, design, and construction projects are to be submitted to the Arborist Supervisor as ‘as built lists’ from the appropriate construction management parties as soon as possible and prior to final project walkthrough. 
Legal and Ethical Aspects of Acquisitions
The Capitol Grounds Tree Collection is committed to adhering to all laws, regulations, and conventions which govern and regulate the taking and transport of protected taxa and/or the acquisition and transport of organisms constituting a known bio-hazard (noxious weeds, invasive species, or pests), be they state, national or international in scope.

 

The CG Tree Collection will not acquire such taxa if any doubt or apprehension exists concerning their origin or method of acquisition. Where doubt exists as to origin of an individual plant, appropriate authorities will be consulted.

 

Capitol Grounds recognizes The United States Department of Agriculture as the authority on endangered plant species, plant protection laws and noxious weeds. The Collection is committed to taking a pro-active, careful and watchful posture with regards to the introduction of potentially invasive, aggressive or noxious ecosystem weeds, as well as any diseased or infested plant material into the local ecosystem.
Donations/Gifts
Generally, donations of plant material are not accepted. All potential acquisitions presented to the Architect of the Capitol as gifts are subject to the same policies and selection criteria as outlined herein. Acquisitions received as gifts are considered unconditional in regard to the eventual disposition of the gift. CG management reserves the right to display or not to display, give away, or destroy the acquired gift. Any special situations in which legally binding restrictions or conditions on the disposition of a gift may be deemed appropriate shall be reviewed by the General Counsel and CG Superintendent.
CARE OF THE COLLECTION

The Capitol Grounds Tree Collection will be maintained in as healthy and attractive a state as is practical by the Capitol Grounds Arborists, given the ambient conditions of Capitol Hill and its many uses. Collections of rare or valuable species or specimens shall receive priority care. High public profile plants are considered as high priority collections as far as level of maintenance is concerned. If a plant in the collection is not performing adequately under the above regime, it may be considered for de-accessioning.

 

Collaboration between CG, the United States Botanic Garden and other key stakeholders will allow for the preservation of species that may be vulnerable to construction projects or that are not performing well, in addition to identification of valuable trees that may be protected in place during construction. Salvage may be possible for some species, though not all species warrant the risk.

 

Drafting and periodic review of a Tree Preservation Plan shall be the responsibility of the Arborist Supervisor and/or Landscape Architect, with review by the Superintendent, Deputy Superintendent, and Gardening General Supervisor.
Safeguarding Collections
Capitol Grounds is committed to safeguarding its living collection within the limits of accepted professional arboricultural and horticultural practices and the constraints of the ambient climatic/environmental conditions of Capitol Hill, as noted above. Capitol Grounds shall safeguard its collection from breaches of security by employment of adequate and practical risk management procedures. In the case of imminent loss of unique or rare specimens, possible salvage operations will be discussed and initiated if thought to have a practical chance of success.

 

Collections Records shall be safeguarded by means of adequate security provisions and records backup. Capitol Grounds will cooperate with the Office of the Chief Information Officer (OCIO) and/or the Records Management and Archives Branch (RMAB) to ensure proper records backup.
Transplanting Large Specimens
The Arborist Supervisor, Superintendent, and Deputy Superintendent shall provide advice and make reasonable efforts to evaluate the costs and benefits of transplanting historic, rare or otherwise significant specimens, versus the costs/benefits of retaining such specimens on site. A key element of proper transplantation is choice of proper microhabitat, with which the Arborist can advise.
DE-ACCESSIONING AND DISPOSAL

It is the policy of Capitol Grounds that its collections be maintained in the public interest. At times it may be in the public interest to remove certain materials from the collections. The following policy applies to material owned by and accessioned into the CG Tree Collection.

 

De-accessioning and removal of dead or hazardous plants shall be handled in accordance with established CG procedures. Discussion between the Superintendent, Deputy Superintendent, Arborist Supervisor and other staff is necessary prior to removal, unless it is an emergency. If a tree to be de-accessioned is of significance (e.g. size, age, location, historical value), a report summarizing the reasons for removal shall be drafted and kept on record.
 

Requests to de-accession living plants, particularly including the disposal or transplanting of large older specimens (including any vulnerable to construction projects) will be submitted to the Capitol Grounds Superintendent. The decision to dispose of a living tree should be consistent with the goals and mission of Capitol Grounds. 

 

The decision to de-accession an individual plant may be made for the following purposes:
· To remove material that is potentially hazardous to other collections or to human health; or which may become invasive and damaging to the environment 
· To remove plants that are damaged beyond reasonable recovery such that they do not retain their value 
· To insure that dead accessions are properly reflected in the Tree Collection's record system
· To record stolen plants or missing plants in the collection system

· To permit destructive analysis, provided that the information expected to be obtained is deemed to outweigh the value of the specimen and its possible future use
· To make reasonable accommodations to AOC construction projects or infrastructure changes; however, every effort shall be made to preserve or transplant accessioned living specimens during planning stages of the project, as noted above

 

The following restrictions will apply to de-accessioning:
· No transaction will be carried out if it violates state, federal, or other applicable laws, or AOC policy

· All records will be updated

 

The following principles will govern removal:
· If a plant is not healthy, or is damaged beyond reasonable limits, it may be destroyed in accordance with health and sanitation regulations

· Whenever possible, transplanting a tree to another location on AOC grounds shall be considered if it is deemed practical and cost-effective
· All debris resulting from removal will be diverted from landfills in accordance with Capitol Grounds’ Sustainability Plan
ACCESS TO COLLECTION

The CG Tree Collection is available to the visiting public. Access to the plant collections records and significant requests for information from the collections records shall be referred to the Superintendent of Capitol Grounds.
Special Access 
Access to the records by persons other than those on the staff of Capitol Grounds will be granted on a case-by-case basis. The Superintendent will be made aware in advance when members of the general public have requested special access to the collections or records.
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