Cultivate Your Creative Nature
eeeeeeeeeeeeeeeeee

Goodness, Gracious,
Great Graphic Design
How Visual
Communications
Benefit Your Garden

Sarah Gardner, Texas Discovery Gardens at Fair Park
Maria Teply, Reiman Gardens, lowa State University
Morgan Cichewicz, Longwood Gardens
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What is
Graphic Design?

Let’s talk about the basics.



Graphic
Design

also know as communication design, is the art and practice
of planning and projecting ideas and experiences with
visual and textual content. It can be physical or virtual and
can include images, words, or graphics. The work can
happen at any scale, from the design of a single postage
stamp to a national postal sighage system. It can be
intended for a small number of people, or can be seen by
millions.
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Speaking on condition of anonymity, several knowledgeable sources re
s really quite silly, and they ought to know better. No comment from t
beople, who were found hiding under a desk.

I nternational Trac
b METROPOLITAN AREA POPULATI

Since 1958, several horses and sheep have run for g
any garnering strong support from a diverse gro
oters. Political historians believe this trend will cg
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Brand vs.
Visual ldentity

Brand
a relationship between an
organization and an audience

Visual Identity

a consistent collection of assets
that create a memorable
recognition of your organization

A good visual identity supports

a brand and makes it easier to bridge
the gap between an organization and
an audience.
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Developing a
Visual ldentity
for Your Garden

+

Logo

|dentifies a business in its
simplest form through the use
of a mark or icon

Visual Assets

the color palette, photography,
illustrations, and general look
and feel

Style Guide

documentation of your visual
identity for reference and
continuity



MEN'S NEW RELEASES

Shoes

Compression & Nike Pro
Tops & T-Shirts

Hoodies & Pullovers
Jackets & Vests

Pants & Tights

Shorts

Surf & Swimwear

Accessories & Equipment

FILTERS

SPORT )
cusTom +
BRAND +
COLLABORATION +
COLOR =

MEN'S NEW RELEASES (325)

7 Colors

Nike Air Zoom Pegasus 35
Men's Running Shoe

$120

3 Colors

Nike Air VaporMax Flyknit 2
Men's Running Shoe

$190

3 Colors

Nike Epic React Flyknit
Men's Running Shoe
$150

2 Colors

Nike Air Max 97 Plus
Men's Shoe

MEN

WOMEN

BOYS

GIRLS

CUSTOMIZE TRENDING

@ 3U-DUAY FREE REIURNS Wear it, testit, keep what you like. See detais

C Customize

Nike Epic React Flyknit iD
Men's Running Shoe

$170

1 Color

Nike Air DT Max 96
Men's Shoe

$140

St ttteredadly

1 Color

Nike Free x Metcon CR7
Training Shoe

$130

2 Colors

Nike Sportswear

!

n's T-Shirt
$35

1 Color

Nike Air Max 270
Men's Shoe

$170

1 Color

Nike Air Max 98
Men's Shoe
$160

SORTBY: v




IDENTITY










Practical
Applications

* Printed Materials
 Web and Digital

* Advertising

* Environmental Graphics
» Exhibits

* Signage & Wayfinding

* Product Design

* And so many more!
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Why is This
So Important?

What can graphic design do for you?



Cultivate Your Creative Nature
APGA Conference 2018

Graphic Design
& A Strong Visual
ldentity Provides...

A Better First Impression

You only have a few seconds to
make a first impression, so
make it count.

Increased Credibility & Loyalty

Well designed materials create
more credibility at your garden.

Helps You Get Remembered

Good branding makes you more
likely to be chosen and
remembered.
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Graphic Design
& A Strong Visual
ldentity Provides...

It Puts the Visitor First

Design helps solve the needs
and issues of the visitor.

Improved Communication

Designers understand hierarchy
and the ability of images and
graphics to help convey a
message.

Makes Good Financial Sense

Businesses with good design
make more than those without.
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Budget
Perspectives

No matter the size of your garden,
graphic design can make a difference!



Texas Discovery Gardens
at Fair Park

80,000 visitors per year

7.5 acres

77 years as a public garden

12 FTE and 9 hourly/seasonal staff
$1,200,000 annual budget
$52,000 marketing budget



Marketing
Staff

+ Full-time + PR Contractor

2018
Communications Director at 15 hours per month

One Non-Designer
handling design

A A A

| | ] L
2008 + Part-time Multiple Staffing
+ 1 Part-time Marketing Manager Changes

Marketing Person



TOOLS FOR
SMALL GARDENS == == s

e Sarah Gardner v Team Stream

Create a design

Canva.com

Play Outside. Explore your world.

All your designs .
Rediscover Nature!

Shared with you
Organic gardens,
Tropical Butterfly House,
Notural Playscape, and
Snakes of Texas

FREE business edition pees

Team stream

for Nonprofits

Trash

Exhibit!

@, Haley Estrada
W Private BF Release Certificate

Includes templates or
create your own

Cloud-based

Print quality pdf or
social media post with
one click

TEXAS

DISCOVERY

GARDENS
3601 Martin Luther King Jr. Blvd. ATFAS AR
Supported. i port. by the City of Dallos Pork & Gecreatin Deportmant

@B, sarah Gardner

MISSION W Copy of GSNETX_TDG_18

opa & April 29, May 12, May 20, & June §

Classes and Workshops ® Moy 19, Juce 16, July 14, & July 21

4, Haley Estrada
@ Ssummer Events

Browse our Plont Sole Ut to
compile your Plant Sole Wish List!

1 iv‘ txdg.org/plant-sale
v, S

Play Outside
Explore your world.




TIPS FOR THE
NON-DESGINER

Take classes:
Coursera.com
Skillshare.com

Choose one
set of typefaces

Choose a color palette
to match online and
print

canva.com/color-palette/

#0D2C14 Gray #DBD3D8
#0A201

codebeautify.org/hex-to-pantone-converter/



CASE STUDY

TXDG.ORG REDESIGN

Old: text-heavy, not
mobile friendly, edited
In Adobe by single
editor

New: Squarespace.com,
editable by anyone,
cheap, easy to learn
and edit, e-commerce

] ® & Texas Discovery Gardens

C @ Secure | https://txdg.org

TEXAS
DISCOVERY
GARDENS

AT FAIR PARK

X

() sarah

&% 00

Discover how you can

sustain the natural world.

Upcoming Events

GARDEN TAI CHI
Every Tuesday

Discover the ancient art
of Tai Chi. Classes are
taught by Greg Young,

Head Instructor of White

Rock Tai Chi.

SUMMER CAMPS
June - August

Have you signed up your
Earth Explorer for
summer camp? We have
camps for nature
enthusiast as young as
three!

VISIT

Enjoy events for young nature

enthusiasts and seasoned

STORIES AND MORE
June 2 and 7

Join our butterflies for
story time! We make
crafts, read a book, meet
special friends and enjoy
themed snacks.

PAINT THE TOWN
May 26 and June 3

Enjoy a morning of
painting with
professional artist, VET.
This is a free workshop,
pre-registration required.
Limited space available.



Spell check. Copy edit. Re-read.

Have another pair of eyes look over the design.

We had a booth at a week-long car show advertising a rally to benefit the Gardens.

| noticed several people stopping to take pictures of the poster, which was great!

It wasn’t until | brought it back after the show that a co-worker pointed out that it read,
“| Break for Butterflies.”

Did you mean “brake?”



Medium Budget
Perspective



HISTORY OF
CREATIVE
STAFFING

2007
Staff turnover & budget
2004 cuts 2017
+ Part-time down to full-time + Part-time
college intern communications professional
graphic designer who is also a designer graphic designer
G | L3
2002 2006 2009
+ Full-time + Full-time + Part-time
non-designer graphic designer college intern
communications graphic designer

person



OUR PROCESS
AND PROJECTS

PROJECTS DESIGN PROCESS DESIGN TOOLS
|

Brochures 1. Request Adobe Creative Cloud

Maps 2. Ideas phase from lowa State University

Advertisements 3. Presentideas ISU Printing Services

Newsletters 4. Make design changes Photography

Invites 5. Final design approval from Professional & Volunteers

Posters 6. Proofread document Free Vector Graphics

Interpretive Signs 7. Make editing changes WordPress for our Website

Fundraising Material 8. Create final product

Event Material 9. Evaluate product’s success

Annual Report
Emails
Promotional Material
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Won

“Beost of '
Story County”™ : >
Wedding Venue ‘ p
for2nd Yy 1st 2 01
yearin / , public

a row
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numbers
garden in

Washed Ashoro™ Haa 2,844 four staff members
sculpture // member households presented SiX talks
Had oxhibit / y / at three national
4,391 i , Opened our first new conferences
program : ~ garden space since

attendees [ ; | 2008 ‘é

for our Hosted
12 648 k contributed
educational sorvico’hours 16,742 1,754 Ibs
programs contributed by rental guests Added a new of produce to
Relman Gardens' in FY2017 — Interactive Plant a Row
\ volunteers 7 app for the for the
« / Christina Reiman Hungry

Butterfly Wing,

m—— www.reimanbutterfly.com
Planted p “~

N

45,000 Welcomed N carved 650

tulip bulbs w4+ , G 3,718 @ pumpkins for
for our spring ’ : "".'“" for / our annual
display Spirits in the / Jack-O-Lantern Walk

Gardens




CASE STUDY
ANNUAL REPORT

horticulture Plant CoBections
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new faces (continued)
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CASE STUDY
MEMBER
NEWSLETTER

the gift shop
AT THE GARDENS

Did you know that our Gt Shop i constantly
changng to sccommodate the changing
58500, holidays and ancual themes?
Pictured are just & few of this year's new
“Movement” themed peoducts. Check them
Out next time you visit, and don't forget, all
members receive @ 10% discount every day!

Visit www.reimangardens.com/events for program
ions and

Adult Programs
Brown Bag - Nature at Noon: Second Thursdays, 12:00 to 1:00PM
Bring your lunch!

Mareth “Dance/Movement Therapy™

April *Forces of Nature: Student Kinetic At at the Gardens”
pr'vate May  “Making Pollinators Move™

V& June  “Surrounded by Poetry”

RENTALS Behind the Scenes: Third Wednesdays, 11-004M to 12:00PM
March  “Conservatory & Groenhouses™
April  “Buttertly Wing Plants”

May "Gt Shop™
June  “Wind, Waves, & Light Exhibit™
Meet-A-Scientist:

April 18, 2:00 to 4:30 p.m.
May 11, 10:00 a.m. 10 2:00 p.m.
SCI Talk - Pollinator Health: June 14, 6:00 to 7:00PM

Art and Design
Floral Design Series: Third Tuescays, 6:30 to 7:30PM
March “Floating Arangements”™
Aprl  “Spring Swags®
May  “Monumental Memorials”
June  “Vertical Arrangements”
Bouquets & Boutonnleres: April 7, 1:00 to 3:00PM

become a
VOLUNTEER
Have you ever thought about becoming a Reiman Gardens’ voluntee? Talents

Volunteering is & wonderful way to give back to your community, aed — of ALL The following multi-week series are 6:00 to 8:00PM

we offer opportunities in all areas of the Gasdens from planting and KINDS are starting on the date listed:
weeding to education assisting and helping with the Butterfly Wing. o1 oaot Introspoctive Writing: Apeil 2 for 6 wooks (ends ot 7:30PM)
Talents and time of all kinds are appeeciated! Reach out to our : Exploring Movernent in Watercolor: May 1 for 4 weeks

Volunteer Coordinator for at oy Ant, Retaxation, and Mindtulness: May 1 for 6 weeks
Shabiby to Chic Floral Workshop: May 2 for 2 weeks

Writing with Your Movie-Mind: May 3 for 3 weeks

Guided Tours

W redma

education programs and classes
MARCH THROUGH JUNE

Horticulture

Spring Pruning with Sarah Rummery and Sharon Rink: March 1, 1:30 to 3:30PM
Portable and Accessible Gardening with EJ Lyon: Maech 6, 5:00 10 8:00PM

Intro to Plant Propagation with Jessie Lisbenguth: March 10, S:00AM to 12:00PM
Sustainable Garden Resources with Ed Lyon: March 13, 6:00 10 8:00PM
Vegotable Gardening Best Practices with Sharon Rink: Aprd 10, 6:00 to 7:30PM
Living Floral Wreath Workshop with Ed Moran: May 5, 9:30 to 11:30AM

Hillside Garden Talk and Walk with Ed Lyon: May 23, 6:00 to 8:00PM

Plant Walks with Lindsey Senith (ALL NEW): Every other Thursday, May 31 through
October 18, 11:00to 11:45AM

May 31 Perennials & Sprng Bulbs

June 14 Host Plants

June 28 Pollen Plants

Sway June 25, 6:00 t0 B:00PM

Education Spotlight: El ating Movement in

Youth & Family Programs
Caterpillar Clubx Thursdays through Apeil, 10:00 to 11:00AM
Meot-AScientist

April 18, 2:00 to 430 pm.

May 11, 10:00 a.m. t0 2:00 pm,
Magic Block Fidgety-Gidget Workshop: April 21. 9:30AM 10 12:30PM
Kids' Story Time: Every other Thursday June - August, 10:00 to 11:00AM
Plant Pals: Tuesdays, June to August, 10:00 to 11:00AM
Water Days: June 8, July 13, August 10, 10:00AM 10 2:00PM
Youth Summer Camps: 1:00 to 5:00PM
June 6 How Plants Move
June 28 International Mud Day

Photography with Mark Stoltenberg
The following dre 4-week series from 6:00 10 8:30PM starting on the date ksted.
Adobe Lightroom 201: March 1 for 6 weeks.
Photographic Composition: March 5

Animal Photography: March &

Beginner Photography: March 7

HOR Photography: Apeil 2

Landscape Photography: April 3
Photography Master Study 4 (ALL NEW): Apri 4
Begnner Photography: Aot 30

Architecture Photography (ALL NEW): May 1
Macro Photography 201 - Abstraction: May 2
Photography - The Art of Seeing: June 4
Photographic Exposure: June 5

Black and Whito Digital Photography: June &




CASE STUDY
WEBSITE

become a”
MEN R
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Large Budget
Perspective

Longwood Gardens

Over 1.5 million visitors per year
1,083 acres

$63 million annual budget

$2.5 million marketing budget with $250K
dedicated to photography, print, and fabrication



IN-HOUSE
CREATIVE
STAFFING

2013 2013-2016 2017 -Present
+ Full-time Art Used a mix of freelancers and Team of 3
Director creative service agencies
L ! | ] D
2012 2014 2016
Launched a + Full-time + Full-time
New Visual Graphic Designer Production Artist

Identity



Tools

e Mac Computers

e Adobe Creative Cloud

e Professional
Photographers &
lllustrators

e Trusted Vendors

Note on photography: we also have a great
volunteer photographer program that
populates a immense online photo gallery for
our daily use.



120 PAGE

STYLE GUIDE

LONGWOOD
GARDENS

Brand Standards Manual

Ver. Date: January 17, 2012

Graphic Idenity

B—Logo
Improper Use of the Logo
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Case Study:
Membership
Program

1. Need

Membership benefit structure
could no longer support our
standard of an “extraordinary
guest experience”

2. Project Goals

Simplify Levels & Benefits
Improve Flexibility
Promote Loyalty

Increase Profitability

3. Research

After mining many surveys,
focus groups, and our own
Member data, we learned that
the key was in the philosophy
and mission of the program.
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Case Study:
Membership
Program

4. Present/Approve

Used creative strategy to
develop a system to
communicate the changes and
bring excitement and new life to
the program

5. Production
Applied the system
to all new collateral

6. Evaluation
Did we meet our goals?



OLD NEW

Structure 13 Levels 5 Levels

Price Had not increased in 40% increase
5+ years

Philosophy Transaction-based Support-based




All Members Enjoy

Unparalleled Access

— General admission 365
days a year

— Members-only hours

Free Offerings

— Entertainment Free
admission to a variety
of performances year-
round

— Lectures Free admission
to Branching Out Lecture
Series

— Walk & Talk Free
admission to hundreds
of walks and talks

— On the Move Free
stroller, scooter and
wheelchair rentals for
Members in need of this
service

(This benefit does not extend to
Member guests)

during Christmas
— Exclusive mailings and
e-communications

Signature Membership Levels

Dazzling Discounts

— Shop 10% Discount in
The GardenShop

— Indulge 10% Discount for
you and a guest at The
Terrace: 1906 & The Café

— Enjoy Member
Appreciation Days
with double discounts in
The GardenShop and The
Terrace on select dates

— Be Amazed 20%
Discount on Fireworks &
Fountains show tickets

— Discover Retailers
offering Member
discounts

— Explore & Save Save
$2 on general adult
admission at Brandywine
Valley attractions

— Learn 10% Discount
on Continuing
Education programs

— Share 10% Discount
on up to six adult
admission tickets per day

— Listen Up to a 15%
discount on tickets to
Longwood's concerts

— Be First Members pre-
sale access on all events
and performances

General Membership Levels

Chimes Tower

1 Year (2 guest tickets*) $500 ($373 is tax-deductible)

Two named cardholders and their children (or up to four grandchildren) ages
18 and under.

All Member benefits apply, plus:

— General admission for 4 additional guests per day

— Invitation to Exclusive Members’ Reception with Director

Dual Gift Membership for a friend (retail value $95)

Access to preferred Members-only seating area for Fireworks & Fountains Shows
(with ticket purchase) plus complimentary chair rental

Complimentary admission to Members-only exhibit previews

— Recognition in our Fall Seasonal Highlights

Rose Arbor

1 Year (2 guest tickets*) $250 ($218 is tax-deductible)

Two named cardholders and their children (or up to four grandchildren) ages
18 and under.

All Member benefits apply, plus:
— General admission for 2 additional guests per day
— Complimentary admission to Members-only exhibit previews

Ask about our Bring Friends Package

Garden Plus

1 Year (2 guest tickets*) $150 ($118 is tax-deductible)

2 Years (4 guest tickets*) $280 $20 Savings ($216 is tax-deductible)

Two named cardholders and their children (or up to four grandchildren) ages 18 and under.
Plus general admission for 1 additional guest per day.

Family

1 Year (2 guest tickets*) $120 ($88 is tax-deductible)

2 Years (4 guest tickets*) $225 $75 Savings ($161 is tax-deductible)

Two named cardholders and their children (or up to four grandchildren) ages 18 and under.

Dual

1 Year (2 guest tickets*)

2 Years (4 guest tickets*)
Two named cardholders.

$95 ($63 is tax-deductible)
$180 $70 Savings ($116 is tax-deductible)

Individual Plus

1 Year (2 guest tickets*)
2 Years (4 guest tickets*)
One named cardholder.
Plus general admission for 1 additional guest per day.

$105 ($73 is tax-deductible)
$200 $70 Savings ($136 is tax-deductible)

Individual

1 Year (2 guest tickets*)
2 Years (4 guest tickets*)
One named cardholder.

$65 ($33 is tax-deductible)
$120 $70 Savings ($56 is tax-deductible)

Student
1 Year $30 (Fully tax-deductible)
One named cardholder with a valid student ID.

For the ultimate flexibility to have several friends accompany you to the Gardens at a great
discounted rate, add a block of 10 discounted general admission tickets to any active
Membership. For details, visit longwoodgardens.org



Membership Levels

Gardens Gardens

Admission Gardens1 Gardens2 Gardens5 Preferred Premium
Year-round General Admission for 1 2 5 5 9

2 Complimentary Guest Tickets (blackout dates apply) v v/ v v W

Free reservations for select events, Festival of Fountains evenings, Vv v i v No

and Peak Days during A Longwood Christmas Reservations

Needed

Discounts

10% discount on purchases at The GardenShop, The Terrace, v/ v/ Vv N Vv

and on General Admission tickets

20% discount on scooter rentals v v v N v

Free stroller and wheelchair rentals v v/ v N v
Discounts to select Brandywine Valley attractions and businesses N v v/ v v/

Free admission to a variety of performances and tours Vv v % v v

10% discount on Continuing Education classes v Vv

Up to 15% discount on Performing Arts tickets v v
Members-Only

Member Appreciation Days throughout the year v/ N N v N4
Members-only hours v v v v v
Exclusive Member communications Vv v (¢ 7 NG
Pre-sale access for select performances v/ Vv
Printed edition of the Longwood Chimes v/ v/
Invitation to a cocktail reception (additional fee) v/

Price of Membership $85 $135 $185 $295 $550



Level Structure
& Price Increase

Member Households
Before Transition: 65,000

Low Point: 57,000

New Program Rebound: 67,000
2018 Predicted Growth: 70,000



Membership
Philosophy

The language change was dramatic, from a
transactional tone to a message of support fused to a
message of discovering and exploring the Gardens.



Messaging:
Before & After

_ Members
LONGWOOD
GARDENS get more.

Transactional
Members

See It Free!

Members have unparalleled
access to many free offerings.
Mark your calendars for these
exciting events:

Beyond the Garden Gates Days

Membership

SeeWhat

You Can Do.
Support.Grow.
Create.Sustain.
Enhance.Foster.
Learn. Envision.
Become.

! LONGWOOD
GARDENS

See what

you can doin
the Gardens
and see what
you can do for
the Gardens.

Support



Membership Cards
Before & After

LONGWOOD
GARDENS

garden Member




Design
Approach

Along with the philosophy and structural changes,
we were able to approach the new program with
a fresh design palette.

Typography: Bold, Clean, Simplified
Photography: Dynamic, Warm, People-focused









A POSITIVE
RESPONSE

As a long-time Member, I hope you see what your
support does for Longwood Gardens. It enables

us to create beauty we all enjoy, educate future
generations about the importance of horticulture,
and celebrate the arts in our unmatched settings.
Your support is apparent in all we do. And, while
I am honored to share my appreciation with you,
we wanted you to hear from our talented staff
behind the magic you experience. I think you'll be
surprised by the depth and breadth of the diverse
work happening here every day—work that your

Membership makes possible.

See what you can do.

My deepest appreciation,

Redia

Paul B. Redman
President and CEO

Photos by Honk Davis, Carol DeGuiseppi, and Daniel Traub

We've shared just a glimpse of the many
things that your Membership makes possible
in our Gardens. Now, discover what you

can do. Take a class, attend a performance,
engage with our staff, enjoy our Gardens.
Your ongoing support as a Member helps us
to continue to offer & world of unsurpassed
beauty, now and for years to come.

"’"‘NG-'

GrL6C Criees

e

“Was an honor to be a part of it all!!l Thank you!
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Case Study:
Sign Creep

Need

Signage to inform guests
of Garden events, closures,
directions, restrooms,
promotions, etc.

Goal
Urgent request or
to resolve a current issue

Research/Ideation breaks
down to get the job done

Approvals are rushed

Evaluation: Schedule leaves
little time for evaluation
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Logistics
& Management

How to staff and manage great
graphic design at any scale



Permanent Staff

Vested interest in your organization. Better understands
your garden and its goals. Fastest turnaround time for
projects. Need to supply design software.

Freelancer

Paid by project or by the hour. Turnaround depends on their
speed and workload. Ask to see samples. It is important to
find someone you can trust who meets the deadlines with
attention to detail. They will have their own design software.



College Students/Interns

Very creative. Only work full-time in the summer. School is
their priority. May need considerable supervision. Takes
more time to complete a project. If they have a computer for
school, may be able to use the design software.

Volunteers

FREE! You may not be able to provide as much input on the
designs. Turnaround time unknown because we aren’t
paying them. They will have their own design software.



Working with
Designers

Be clear about goals and descriptive when describing it
Include a sketch of the layout if needed

Give them a budget
And stick to the budget as the project progresses

Give them the final text before starting
Trust them if they choose to reorganize, tweak or delete



Working with
Designers

Trust what they have to say about the design
Listen to the feedback that they give you

Let them be the creative ones
You will get a better product if you don’t over involve yourself

Check in with them to see how things are progressing

Don’t be afraid to ask for a progress report.



Software &
Resources

Graphic Design Software

Primary: Adobe Creative Cloud - $53/mo

Secondary: Canva features premade templates - $13/mo
Not recommended: Microsoft Publisher or PowerPoint

Additional Resources

Printers, photographers, illustrators, fabricators, etc.



Ingenious ldeas
for Good Design

Advertising design included with media purchase
Advocate for a designer to join your board

Look for class projects at local colleges

Keep an eye out for design that you find effective

Search for grant funding for your design projects
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5.
Thank You!
Questions?

Dying to know more? Ask us!

Morgan — mcichewicz@longwoodgardens.org
Maria - mozy@iastate.edu
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References:

Design Can Drive Exceptional Returns for Shareholders
https://hbr.org/2014/04/design-can-drive-exceptional-returns-for-shareholders

How Important Is Graphic Design For Your Business?
https://www.designhill.com/design-blog/how-important-is-graphic-design-for-your-business/
The Importance of Graphic design for Business
https://www.ikf.co.in/blog/importance-of-graphic-design-for-business/

What is Graphic Design

https://www.aiga.org/guide-whatisgraphicdesign
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