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Goodness, Gracious,  
Great Graphic Design 
How Visual 
Communications  
Benefit Your Garden 
Sarah Gardner, Texas Discovery Gardens at Fair Park 
Maria Teply, Reiman Gardens, Iowa State University  
Morgan Cichewicz, Longwood Gardens 
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1. 
What is  
Graphic Design? 
Let’s talk about the basics. 
 



Graphic  
Design 
also know as communication design, is the art and practice 
of planning and projecting ideas and experiences with 
visual and textual content. It can be physical or virtual and 
can include images, words, or graphics. The work can 
happen at any scale, from the design of a single postage 
stamp to a national postal signage system. It can be 
intended for a small number of people, or can be seen by 
millions. 





Brand vs. 
Visual Identity  
 

Brand 
a relationship between an 
organization and an audience 
 
Visual Identity 
a consistent collection of assets 
that create a memorable 
recognition of your organization 
 
A good visual identity supports  
a brand and makes it easier to bridge 
the gap between an organization and  
an audience.  
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Developing a  
Visual Identity  
for Your Garden 

Logo  
Identifies a business in its 
simplest form through the use  
of a mark or icon 
 
Visual Assets 
the color palette, photography, 
illustrations, and general look 
and feel 
 
 
Style Guide 
documentation of your visual 
identity for reference and 
continuity 
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IDENTITY 



Brand  
vs. Identity 



Brand  
vs. Identity 

BRAND 



Practical 
Applications 
•  Printed Materials 
•  Web and Digital  
•  Advertising 
•  Environmental Graphics 
•  Exhibits 

•  Signage & Wayfinding 
•  Product Design 
•  And so many more! 
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2.  
Why is This  
So Important? 
What can graphic design do for you? 



Graphic Design  
& A Strong Visual 
Identity Provides… 

A Better First Impression 
You only have a few seconds to 
make a first impression, so 
make it count. 
 
Increased Credibility & Loyalty 
Well designed materials create 
more credibility at your garden. 
 
Helps You Get Remembered 
Good branding makes you more 
likely to be chosen and 
remembered. 
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Graphic Design  
& A Strong Visual 
Identity Provides… 

It Puts the Visitor First 
Design helps solve the needs 
and issues of the visitor. 
 
Improved Communication 
Designers understand hierarchy 
and the ability of images and 
graphics to help convey a 
message. 
 
Makes Good Financial Sense 
Businesses with good design 
make more than those without. 
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3.  
Budget  
Perspectives 
No matter the size of your garden,  
graphic design can make a difference! 



Small Budget 
Perspective 
Texas Discovery Gardens 
at Fair Park 
80,000 visitors per year 
7.5 acres 
77 years as a public garden 
12 FTE and 9 hourly/seasonal staff 
$1,200,000 annual budget 
$52,000 marketing budget 
 



+ Full-time 
Communications Director 

2008 
+ 1 Part-time 
Marketing Person 

Marketing  
Staff 

+ Part-time  
Marketing Manager 

+ PR Contractor  
at 15 hours per month 

2018  
One Non-Designer 
handling design 

Multiple Staffing  
Changes 



TOOLS FOR  
SMALL GARDENS 
Canva.com 
FREE business edition 
for Nonprofits 
Includes templates or 
create your own  
Cloud-based  
Print quality pdf or 
social media post with 
one click 
 
 



TIPS FOR THE 
NON-DESGINER 
Take classes: 
Coursera.com 
Skillshare.com 
Choose one  
set of typefaces  
Choose a color palette 
to match online and 
print 
 
 
 

canva.com/color-palette/ 

codebeautify.org/hex-to-pantone-converter/  
 



CASE STUDY 
TXDG.ORG REDESIGN 
Old: text-heavy, not 
mobile friendly, edited 
in Adobe by single 
editor 
 
New: Squarespace.com, 
editable by anyone, 
cheap, easy to learn 
and edit, e-commerce 
 
 
 



CASE STUDY 
Break for Butterflies? 

Spell check. Copy edit. Re-read.  
Have another pair of eyes look over the design.  
 

We had a booth at a week-long car show advertising a rally to benefit the Gardens.  
I noticed several people stopping to take pictures of the poster, which was great!  
It wasn’t until I brought it back after the show that a co-worker pointed out that it read, 
“I Break for Butterflies.”  

 
Did you mean “brake?” 
 

 



Medium Budget 
Perspective 
Reiman Gardens 
Iowa State University 

80,000 visitors per year 
17 acres 
23 years as a public garden 
20 FTE and 60 hourly/seasonal staff 

$3,440,000 annual budget 
$130,900 marketing budget 
 



2004 
+ Part-time 
college intern 
graphic designer 

2002 
+ Full-time  
non-designer 
communications 
person 

2009 
+ Part-time 
college intern 
graphic designer 

2007 
Staff turnover & budget 
cuts 
down to full-time 
communications 
who is also a designer 

HISTORY OF  
CREATIVE  
STAFFING 

2006 
+ Full-time 
graphic designer 

2017 
+ Part-time 
professional 
graphic designer 



PROJECTS DESIGN PROCESS 

OUR PROCESS 
AND PROJECTS 

Brochures 
Maps 
Advertisements 
Newsletters 
Invites 
Posters 
Interpretive Signs 
Fundraising Material 
Event Material 
Annual Report 
Emails 
Promotional Material 

1.  Request 
2.  Ideas phase 
3.  Present ideas 
4.  Make design changes 
5.  Final design approval 
6.  Proofread document 
7.  Make editing changes 
8.  Create final product 
9.  Evaluate product’s success 

DESIGN TOOLS 

Adobe Creative Cloud 
    from Iowa State University 
ISU Printing Services 
Photography 
    from Professional & Volunteers 
Free Vector Graphics 
WordPress for our Website 
 



CASE STUDY 
ANNUAL REPORT 



CASE STUDY 
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CASE STUDY 
MEMBER  
NEWSLETTER 



CASE STUDY 
MEMBER  
NEWSLETTER 



CASE STUDY 
WEBSITE 



Large Budget  
Perspective 
Longwood Gardens 

Over 1.5 million visitors per year 
1,083 acres 
$63 million annual budget 
$2.5 million marketing budget with $250K  
dedicated to photography, print, and fabrication 
 



2013 
+ Full-time Art 
Director 

2012 
Launched a 
New Visual 
Identity 

2017–Present 
Team of 3 

2016 
+ Full-time  
Production Artist 

IN-HOUSE  
CREATIVE  
STAFFING 

2014 
+ Full-time 
Graphic Designer 

2013–2016 
Used a mix of freelancers and 
creative service agencies 



Tools •  Mac Computers 

•  Adobe Creative Cloud 

•  Professional 
Photographers & 
Illustrators 

•  Trusted Vendors 
 
Note on photography: we also have a great 
volunteer photographer program that 
populates a immense online photo gallery for 
our daily use.  



120 PAGE 
STYLE GUIDE 

Brand Standards Manual
 Ver. Date: January 17, 2012 

All Rights Reserved. Copyright © 2012 Longwood Gardens

B—Logo
Improper Use of the Logo 

Logo don'ts: to maintain its strength, please observe the following rules:

LONGWOOD
GARDENS

The Wordmark and Rosette 
should always be the same color

Do not change lock-up Do not center Rosette 
and Wordmark

Do not place lock-up vertically

Do not place the logo 
at an angle

Do not substitute fontsDo not split the Wordmark Do not place Rosette above 
Wordmark as a lock-up

Do not graphically alter the 
Wordmark and Rosette

Do not alter the scale relationship 
between the Wordmark and Rosette

When knocking out the logo 
on an image, the logo should 
always be clearly legible
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Graphic Identity

R 203
G 196
B 188

# CBC4BC

R 165
G 156
B 148

# A59C94

R 197
G 232
B 108

# C5E86C

R 0
G 191
B 179

# 00BFB3

R 0
G 177
B 64

# 00B140

R 224
G 226
B 124

# E0E27C

R 226
G 232
B 104

# E2E868

R 182
G 207
B 208

# B6CFD0

R 255
G 255
B 255

# FFFFFF

R 0
G 0
B 0

# 000000

R 92
G 136
B 218

# 5C88DA

R 0
G 51
B 160

# 0033A0

R 159
G 174
B 229

# 9FAEE5

R 131
G 49
B 119

# 833177

R 229
G 29
B 155

# E10098

R 239
G 51
B 59

# EF3340

R 219
G 226
B 233

# DBE2E9

R 255
G 163
B 0

# FFA300

R 255
G 197
B 110

# FFC56E

R 255
G 209
B 0

# FFD100

R 191
G 184
B 175

# BFB8AF

R 110
G 98
B 89

# 6E6259

Bloom / Accent

Foliage / Complements

Ground / Neutral

C 6
M 7
Y 10
K 11

C 5
M 5
Y 9
K 10

C 14
M 19
Y 21
K 39

C 11
M 14
Y 18
K 32

C 30
M 0
Y 64
K 0

C 31
M 0
Y 67
K 0

C 76
M 0
Y 38
K 0

C 65
M 0
Y 35
K 0

R 0
G 179
B 136

# 00B388

C 84
M 0
Y 59
K 0

C 68
M 0
Y 51
K 0

C 81
M 0
Y 92
K 0

COATED

C 73
M 0
Y 81
K 0

UNCOATED

C 10
M 0
Y 59
K 0

C 8
M 0
Y 54
K 0

C 13
M 0
Y 61
K 0

C 9
M 0
Y 56
K 0

C 22
M 1
Y 9
K 2

C 19
M 1
Y 9
K 0

C 0
M 0
Y 0
K 0

COATED

C 0
M 0
Y 0
K 0

UNCOATED

C 0
M 0
Y 0
K 100

C 0
M 0
Y 0
K 100

C 65
M 45
Y 0
K 0

C 53
M 30
Y 0
K 0

C 100
M 75
Y 0
K 0

COATED

C 87
M 59
Y 0
K 0

UNCOATED

C 40
M 29
Y 0
K 0

C 33
M 23
Y 0
K 0

C 53
M 99
Y 3
K 18

C 49
M 88
Y 0
K 0

C 9
M 87
Y 0
K 0

C 11
M 66
Y 0
K 0

C 0
M 86
Y 63
K 0

C 0
M 78
Y 73
K 0

C 10
M 3
Y 1
K 0

C 12
M 4
Y 2
K 0

C 0
M 41
Y 100
K 0

COATED

C 0
M 29
Y 84
K 0

UNCOATED

C 0
M 22
Y 60
K 0

C 0
M 19
Y 50
K 0

C 0
M 9
Y 100
K 0

C 0
M 11
Y 96
K 0

C 9
M 11
Y 13
K 20

C 8
M 9
Y 11
K 20

C 26
M 36
Y 38
K 68

C 52
M 50
Y 52
K 10

Bloom / Accent

Foliage / Complements

Ground / Neutral

C—Color
Palette

Graphic Identity
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College & University
Internship Program 
Course Offerings

D—Typographic Approach
Serif Usage / Title Bar 

Unjustified, Aligned Left

Combination of Title and Subtitle  
(Regular 20 pt + Italic 19.5 pt)

Simple Hierarchy / Limited Scale Changes

Gipsy Kings 
featuring 
Nicolas Reyes 
& Tonino Baliardo
Wednesday
August 24, 2011
7:30 pm

Program / Department: 
DTL Paradox ST Italic
20 pt Leading 22 pt

Title 
DTL Paradox ST Regular
19.5 pt Leading 22 pt
(Color change from  
Program / Department)

Graphic Identity
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F—Photography / Macro Lens
Interior / Seasonal Display

Color / Composition / Scale

Longwood Gardens Standards Manual p 48

Graphic Identity

Letterhead
8.5 x 11 in

Brochures &
Invitations
5.5 x 8.5 in

Seasonal  
Highlights
5.5 x 9.5 in

A—Print Formats
Standardized Sizes

Press kit folder
9 x 12 in

Rack card
4 x 9 in

Invitations
Single page
5.5 x 8.5 in

Brochures
Spread
11 x 8.5 in

Brochures
Gatefold
16.5 x 8.5 in

Map
4.25 x 3 in

Longwood Gardens Standards Manual p 71

Applications



OUR  
IN-HOUSE 
PROCESS 

2. 
Project 
Goals 

3. 
Research & 

Ideation 

1. 
Need 

4. 
Present & 
Approve 

5. 
Production 

6. 
Evaluation 



Case Study: 
Membership  
Program 

1. Need  
Membership benefit structure 
could no longer support our 
standard of an “extraordinary 
guest experience”  
 
2. Project Goals 
Simplify Levels & Benefits 
Improve Flexibility 
Promote Loyalty 
Increase Profitability 
 
3. Research 
After mining many surveys, 
focus groups, and our own 
Member data, we learned that 
the key was in the philosophy 
and mission of the program. 
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Case Study: 
Membership  
Program 

4. Present/Approve 
Used creative strategy to 
develop a system to 
communicate the changes and 
bring excitement and new life to 
the program 
 
5. Production 
Applied the system  
to all new collateral 
 
6. Evaluation 
Did we meet our goals? 
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The Program  
Transition 

OLD NEW 

Structure 13 Levels 5 Levels 

Price Had not increased in 
5+ years 40% increase 

Philosophy Transaction-based Support-based 



Membership Application
 New    Renewal  Gift

Membership Level
Please enroll me in the level noted below:

  ONe YeAR  TWO YeARS

Chimes Tower  $500      –
Rose Arbor  $250      –
Garden Plus  $150   $280
Family  $120   $225
Dual  $95   $180
Individual Plus  $105   $200
Individual  $65   $120
Student  $30      –
Student offer available with copy of valid student ID

Purchaser Information 
Include prefix in Member names—Mr. / Mrs. / Ms. / Dr.

Name:       

Address:       

City:      State:   

Zip:       

email:       

Phone:       

Gift of Membership
Please mail Member materials directly to:   

 Purchaser    Gift Recipient

Date you would like Membership to begin:    

Recipient Name:                                                 

Address:                                 

City:                       State:   
 
Zip:       

Member Information 
Please include prefix in Member names—Mr. / Mrs. / Ms. / Dr.

Primary Member:                                                 

email:                                   

Secondary Member:                                                 

email:                                   

Family and higher levels
Number of children ages 18 and under:                              

Payment
 I have enclosed a check made payable to Longwood Gardens

 I prefer to use my credit card. Please charge my:
	  American express   
  Discover
  Longwood Gardens Gift Card
  MasterCard
  Visa 

Name:       
  
Signature:       

Credit Card Number:       
 
exp:     Sec. Code:   
 

Signature Membership Levels

Ask about our Bring Friends Package

General Membership Levels
Chimes Tower
1 Year (2 guest tickets*)
Two named cardholders and their children (or up to four grandchildren) ages  
18 and under.

All Member benefits apply, plus:
 – General admission for 4 additional guests per day
 – Invitation to exclusive Members’ Reception with Director
 – Dual Gift Membership for a friend (retail value $95)
 – Access to preferred Members-only seating area for Fireworks & Fountains Shows  
(with ticket purchase) plus complimentary chair rental

 – Complimentary admission to Members-only exhibit previews
 – Recognition in our Fall Seasonal Highlights

Rose Arbor
1 Year (2 guest tickets*)
Two named cardholders and their children (or up to four grandchildren) ages  
18 and under.

All Member benefits apply, plus:
 – General admission for 2 additional guests per day
 – Complimentary admission to Members-only exhibit previews

For the ultimate flexibility to have several friends accompany you to the Gardens at a great 
discounted rate, add a block of 10 discounted general admission tickets to any active 
Membership. For details, visit longwoodgardens.org

Garden Plus
1 Year (2 guest tickets*)
2 Years (4 guest tickets*)
Two named cardholders and their children (or up to four grandchildren) ages 18 and under. 
Plus general admission for 1 additional guest per day.

Family
1 Year (2 guest tickets*)
2 Years (4 guest tickets*)
Two named cardholders and their children (or up to four grandchildren) ages 18 and under.

Dual
1 Year (2 guest tickets*)
2 Years (4 guest tickets*)
Two named cardholders.

Individual Plus
1 Year (2 guest tickets*)
2 Years (4 guest tickets*)
One named cardholder.
Plus general admission for 1 additional guest per day.

Individual
1 Year (2 guest tickets*)
2 Years (4 guest tickets*)
One named cardholder.

Student
1 Year
One named cardholder with a valid student ID.

$500 ($373 is tax-deductible)

$250 ($218 is tax-deductible)

$150 ($118 is tax-deductible)
$280 $20 Savings ($216 is tax-deductible)

$120 ($88 is tax-deductible)
$225 $15 Savings ($161 is tax-deductible)

$95 ($63 is tax-deductible)
$180 $10 Savings ($116 is tax-deductible)

$105 ($73 is tax-deductible)
$200 $10 Savings ($136 is tax-deductible)

$65 ($33 is tax-deductible)
$120 $10 Savings ($56 is tax-deductible)

$30 (Fully tax-deductible)

Dazzling Discounts
 – Shop  10% Discount in 
The GardenShop

 – Indulge  10% Discount for 
you and a guest at The 
Terrace: 1906 & The Café

 – Enjoy  Member  
Appreciation Days  
with double discounts in 
The GardenShop and The 
Terrace on select dates

 – Learn  10% Discount 
on Continuing  
education programs

 – Share  10% Discount  
on up to six adult  
admission tickets per day

 – Listen  Up to a 15%  
discount on tickets to  
Longwood’s concerts

 – Be First  Members pre- 
sale access on all events 
and performances

 – Be Amazed  20%  
Discount on Fireworks & 
Fountains show tickets

 – Discover  Retailers  
offering Member 
discounts

 – Explore & Save  Save  
$2 on general adult 
admission at Brandywine 
Valley attractions

All Members Enjoy
Unparalleled Access
 – General admission 365 
days a year

 – Members-only hours 
during Christmas

 – exclusive mailings and 
e-communications

Free Offerings
 – Entertainment  Free 
admission to a variety  
of performances year-
round

 – Lectures  Free admission 
to Branching Out Lecture 
Series

 – Walk & Talk  Free 
admission to hundreds  
of walks and talks

 – On the Move  Free 
stroller, scooter and 
wheelchair rentals for 
Members in need of this 
service

 (This benefit does not extend to 
Member guests)





Level Structure 
& Price Increase 
Member Households 
Before Transition: 65,000  
Low Point: 57,000 
New Program Rebound: 67,000  
2018 Predicted Growth: 70,000 



Membership 
Philosophy 
The language change was dramatic, from a 
transactional tone to a message of support fused to a 
message of discovering and exploring the Gardens. 



Members  
get more. 
Transactional 

At Longwood Gardens something new 
is waiting to be discovered every day —
whether it’s a Green Wall teeming with 
life, orchids suspended in air, or a serene 
Meadow Garden. Your Membership makes 
each new discovery possible.

Ways to Join
Online at longwoodgardens.org
Onsite in the Visitor Center
By phone, have your credit card ready and call 610.388.1000
By mail, complete application & mail with payment to:

Longwood Gardens
P.O. Box 501
Kennett Square, PA 19348

Have a Question?
Call 610.388.1000 

Email membership@longwoodgardens.org  

Visit longwoodgardens.org/membership

Longwood Gardens is the living legacy of Pierre S. du Pont, inspiring people 
through excellence in garden design, horticulture, education, and the arts.

Membership

See What  
You Can Do.  
Support. Grow.  
Create. Sustain.  
Enhance. Foster. 
Learn. Envision.  
Become.

Members  
See It Free!
Members have unparalleled 
access to many free offerings. 
Mark your calendars for these 
exciting events: 

Beyond the Garden Gates Days

Saturdays, April 6 & 20,  
May 4 & 18, 11 am–3 pm 

“Go Beyond” our beauty as we open our doors to our 
workspaces, introduce you to our talented staff, and reveal 
the inspiration behind all that we do. Meet our talented 
arborists and gardeners throughout Spring Blooms.

Saturday, June 8, 11am–3 pm  
Fridays, June 28, July 12 & 26,  
August 9 & 23, 5–9 pm

See the force behind the fountains, meet the Idea Garden 
and Waterlily Display gardeners, and hear from the 
mastermind behind our Fireworks & Fountains Shows. 

Saturdays, September 7 & 21, October 5 & 19, 
November 9 & 23, 11am–3 pm 

Be inspired by the creative vision behind our 
Chrysanthemum Festival, and learn about our tree care 
and stewardship programs. 

Messaging: 
Before & After 

See what  
you can do in 
the Gardens 
and see what 
you can do for 
the Gardens. 
Support 



Membership Cards 
Before & After 



Design  
Approach 
Along with the philosophy and structural changes,  
we were able to approach the new program with  
a fresh design palette. 
 
Typography: Bold, Clean, Simplified 
Photography: Dynamic, Warm, People-focused 







A POSITIVE 
RESPONSE 

“Was an honor to be a part of it all!! Thank you! 



Case Study: 
Sign Creep 

Need 
Signage to inform guests  
of Garden events, closures, 
directions, restrooms, 
promotions, etc.  
 
Goal 
Urgent request or  
to resolve a current issue 
 
Research/Ideation breaks 
down to get the job done 
 
Approvals are rushed 
 
Evaluation: Schedule leaves 
little time for evaluation 
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4.  
Logistics  
& Management  
How to staff and manage great  
graphic design at any scale 



Hiring Designers 
Permanent Staff 
Vested interest in your organization. Better understands 
your garden and its goals. Fastest turnaround time for 
projects. Need to supply design software. 
 
Freelancer 
Paid by project or by the hour. Turnaround depends on their 
speed and workload. Ask to see samples. It is important to 
find someone you can trust who meets the deadlines with 
attention to detail. They will have their own design software. 
 
 



Hiring Designers 
College Students/Interns 
Very creative. Only work full-time in the summer. School is 
their priority. May need considerable supervision. Takes 
more time to complete a project. If they have a computer for 
school, may be able to use the design software. 
 
Volunteers 
FREE! You may not be able to provide as much input on the 
designs. Turnaround time unknown because we aren’t 
paying them. They will have their own design software. 
 
 



Working with 
Designers 
Be clear about goals and descriptive when describing it 
Include a sketch of the layout if needed 
 
Give them a budget 
And stick to the budget as the project progresses 
 
Give them the final text before starting  
Trust them if they choose to reorganize, tweak or delete 
 



Working with 
Designers 
Trust what they have to say about the design 
Listen to the feedback that they give you 
 
Let them be the creative ones 
You will get a better product if you don’t over involve yourself 
 
Check in with them to see how things are progressing 
Don’t be afraid to ask for a progress report. 



Software & 
Resources 
Graphic Design Software 
Primary: Adobe Creative Cloud - $53/mo 
Secondary: Canva features premade templates - $13/mo 
Not recommended: Microsoft Publisher or PowerPoint 
 

Additional Resources 
Printers, photographers, illustrators, fabricators, etc. 

 
 



Ingenious Ideas 
for Good Design 
Advertising design included with media purchase 
 
Advocate for a designer to join your board 
 
Look for class projects at local colleges 
 
Keep an eye out for design that you find effective 
 
Search for grant funding for your design projects 
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5.  
Thank You! 
Questions? 
 
Dying to know more? Ask us!  
Morgan – mcichewicz@longwoodgardens.org 
Maria – mozy@iastate.edu 
 



CREDITS 

References: 

Design Can Drive Exceptional Returns for Shareholders 

https://hbr.org/2014/04/design-can-drive-exceptional-returns-for-shareholders  

How Important Is Graphic Design For Your Business? 

https://www.designhill.com/design-blog/how-important-is-graphic-design-for-your-business/ 

 The Importance of Graphic design for Business 

https://www.ikf.co.in/blog/importance-of-graphic-design-for-business/  

What is Graphic Design 

https://www.aiga.org/guide-whatisgraphicdesign 
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