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Sarah P. Duke Gardens and Atlanta Botanical Garden have engaged In
successful capital campaigns to grow their gardens. Learn how to build and
think creatively about a robust capital campaign from their successes and
lessons learned. This presentation will cover everything from the pre-

campaign to post-campaign strategies that will help any garden launch their
own successful campaign. Topics include revamping membership to build
your pipeline, discovering and cultivating major gift donors, and donor
stewardship. Campaign timelines, campaign events, and staffing needs will
also be discussed.
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Pre-Campaign Feasibility Study

How much do we need to raise? Can our internal resources support

@ the campaign?

What is our timeline?
[

Do we have the donor base? What is our marketability?



=% Donor Pipeline Development

# OF GIFTS
GIFT RANGE REQUIRED # PROPSECTS SUBTOTAL

$5,000,000 2 3 $10,000,000
$2,500,000 $5,000,000
$1,500,000 $4,500,000
$1,000,000 $3,000,000
$750,000 $1,500,000
$500,000 $1,500,000
$250,000 $750,000
$200,000 $200,000
$150,000 $300,000
‘ $100,000 $600,000
A $75,000 $600,000
% H - $50,000 $1,250,000
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Campaign Committee Considerations

Garden Gateway
Committee Chairman
Cindy Brodhead




Campaign Timeline

DEVELOPMENT TIMELINE

2014 2015 FALL 2016 WINTER 2017 SPRING 2017 FALL 2017 SPRING 2018 FALL 2018 SPRING 2019
GARDEN GATEWAY 100% GIVING SUPPORT RAISED $6M DURING GGOC MEETING GGOC MEETING GGOC MEETING GGCC MEETING GGCC MEETING GGCC MEETING
$2M LEAD GIFT PROM GARDENS BOA SILENT PHASE (IDENTIFYING AUDIENCES) (MARKETING STRATEGIES) (CREATING MOMENTUM) (SUSTAINING MOMENTUM) (PLAN REVIEW) (CONSTRUCTION UPDATE)

2012 2013 WINTER 2014 SPRING 2015 SUMMER 2016 SPRING 2017 SPRING 2018 FALL 2018 2019 2020
SPDG DEVELOPED GARDEN GATEWAY DUDA PAINE HOARD OF TRUSTEES CONCEPT PLUS PLANS PRESENT CONCEPT PLUS PROJECT DESIGN PRESENT TO BOARD OF GARDEN GATEWAY GARDEN GATEWAY
STRATEGIC PLAN DESIGN CHARRETTE COMMISSIONED FOR APPROVED INITIATION  COMPLETED AND PRICED & UPDATED COSTS TO DEVELOPMENT TRUSTEES FOR CONSTRUCTION BEGINS COMPLETED

FEASIBILITY STUDY OF $20M PROJECT AT $30M BOARD OF TRUSTEES APPROVAL

PLANNING TIMELINE



Internal Resources




Annual Fund & Board

Attract underrepresented
demographics

Increase supporter retention Maximize your board




Making the Case

 Develop the who, what and why of your
campaign

 Tie it to your mission and vision

 Showecase your strengths

* Set a positive tone

* Know your audience




& ‘- .

Vi o mﬁ;‘(o:ase Statement
'.,,.‘.,. |

. ‘ J :
3 ‘. . . "
' . - o -
i "NooJ "
. ' rn
- - | 2 ' )
" LN e

e -

“Special universities require special
experiences...

Duke Gardens is a front door to Duke
University, a place for big moments and
firsts’; a sanctuary for mindfulness and

wellness; a tangible link between university
curriculum and practice. As a welcoming
entryway to the university, it is a powerful,
enchanting attraction drawing students and
faculty to Duke and residents to Durham.”




Silent Phase — Marketing & Communications
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GARDEN GATEWAY
NAMING OPPORTUNITIES

Naming Opportunities
Pavilion (Administration / Classroom Addition) 15,000
Pavilion (Entryway / Lobby / Cafe / Shop) - 6,000
Cherry Allee (Includes addition to Allee)
Event Lawvn

Entry Plaza (Front of Entry Pavilion)

Square Footage Price

Roof Terrace
Cafe and Cafe Terrace
Shop and Outdoor Sales Are:

Administration &li(e'
Bridal Suite
Stage on Event Lawva

Nevw Iris-
Conference Room

Glisaxootn (0)

Lobby
Stairway Garden
Event Lawvn Garden
Catering Wing
Events Entry Garden

| THE GARDEN GATEWAY PROJECT |

Special universities require special experiences. The Garden Gateway Project at Duke Gardens
will enrich the experience for Duke's students, faculty, and visitors from around the world
while strengthening ties between the Duke and Durham communities.

Duke Gardens Is a front door

to Duke University; a place for
big moments and “firsts”; a
sanctuary for mindfulness and
weliness; a tangible link between
university curriculum and practice,
As a welcoming entryway to

the university, it is a powerful
enchanting attraction drawing
students and faculty to Duke and
residents to Durham.

The Gardens creates and nurtures
an environment In the heart of the
university for learning, Inspiratior,

and enjoyment through excelience
in horticulture. Its living collections
promote knowledge of the vital
connections between people and
plants, fostering an appreciation of
the natural world, environmental
awareness, and sustainable
practices. It is an Indispensable
and lasting feature of life at Duke,
accessible to all

Since 2007, the university and
Gardens donors have together
Invested more than $30 million
Inthe Gardens. Now it Is time to

upgrade the entrance and more—
the Garden Gateway. These
enhanced facllities will create
more opportunities for special
experiences In the Gardens, and
will cultivate income streams to
sustain the Gardens well into the
future. That benefits the university,
the community, and anyone who
sets foot Inside this world-class
botanical showplace.
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Silent Phase — 90 second Commercial

1) COI Itext Garden Gateway 90-Second Commercial
Betcre your 90-secoed 0wk for My | bake Das et fo el
2 ) G a T o SBCUT I ORI, STERGIATITONS! (AP AIANT 3T Oue (rena? Fause anvd wak Yo 2pproval
3 ) P . .t .
. FIOMGt 3 Seeper saTONY CoNAMCON: Tt Wil e oag ¥ pradsston
o The Gardann pluy seweral Hgicant robes 30 the Dl Sty DRTiE (Wi the Aasher Mussam of &7 and
OO I S S the Rasenston At Cander | from & place of mgeration for etalts, 10 &0 ats showtase wesam The Garden
! o Gatewey will be 4 netursl path bom the wrt datet So West Campr.
& Dohe Gartens 55 Dacime ever Mos ORI 35 3 vers Tor Svears 3 COMMCTION Detwast The

WO IUTY S ORI 3nd The Sanderns Narve M 10 mreaied Semand for GSSI00m and meeting space
*  Donor support for the Garden Getrmay pooject will pontion the Gardern for the 21 castury by serang
25 3 phace of respite g welmess o the Dube 30 Darham Communeies. A Canewdy T exglars natere »

Thair “Sack yard *

ConTEXY

*  Phe Gardes Gateway O 3t Dube Garders i 3 S50 mEROs plan 10 Ceate A0S That snable the
Gardern 1 wakorme wstors end eiomwmodets wudernt events, parformeng ey, condeences, achutesong
programrung for sl ages, weddieg: and cebebratom of af hines

00k 2000, Derham sER0en mcreased by 6 Percent and Duriaey's popelanon prew by 50 peroest
Dubt Gardess & DWiaer's NO T aTITacTion asd The ST COMFDOR wity POopit ERgICE WA THE univrsly
Ourvag the sarm 1w, smsversry srrolownt ceaced 14 percent snd Db Gamfent volartwer: aad
PO DM TCPIT: doutied

o ThE SV g ot of Durhurn and The stveersity, Coupbod with The SrowTh aticpaned » The Lomng
pears, eyt Suat Sulte Sardens Mt heep pace.
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*  Dube Gardens 5 U Eilewiy 10 Cirps, but s & pheasing and lencionsl man entrance. The Gardes
Gmtwwy propect will Create Thit metrance, SoRg WEN the IACRTISTY STERERISE 13 Setter Sout sverTt: and
Uamses These mrprowimmests wil enich 1he Dube Gardens exparience for Sudents, visaoes and
readents and itrengthen tws betawen Doks and the Surtarm comTmmey.

ACT
o vou el e part of e efoet 10 enbance e drnady soperd Dute Gardern by Cestng ipece that more
TR PO I3 (P O ST AUTIN I B 30K TR Rng el VI ACMTINM SRt Aees (DOTETRS Ky PherDe
& PO IR WAl help SRpPaNT 3 VISTON erRry paviion, Incieding 3 0By, Ca a0 DY shop: a0 eveats Lran an
rdarged eqmtts bul ecStiisat tamrsomn snd raxh mate

COOL WDs

*  Wuarty Gendells love for pardening led & 2 professonsl Certficats i Landcaps Dusigs from the New
ork SetancH Canden S0 1'5 808 spciting That Mty aed her Suland, Jeff ‘53, v Elen a0 Rex
Acdurna ‘62 b found $he 51 milben Gendel-Adurm Gardes Gatewry Chalangs. Thay Bope thar challangs
whve rratehee ot donoey’ grits of ug o 5400 000, will mapers cther pasnate Gordens mupporien to
e Dowevtfidyy
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Silent Phase — Cultivation




Silent Phase — Cultivation Plans

CULTIVATION PLAN

DONOR:

Goal: $100,000 - $200,000 by June 30, 2019

| RUEBY DATEIACTION ITER

8/19/17 |Attended Garden Gateway event on Nantucket Event was a success; both interested in the project
9/6/17 Strategy for event and parents committee next stepsjsee attached spreedsheet for additional information
Went well, Donor is interested in joining Gardens
9/31/17 |Kristi had lunch with Donor |BOA

Kate to meet with donor to explore interest in

10/6/17 |project and joining BOA

|Donor is willing and interested in both

uliette Ciani and Jeremy Arkins (Central

Covered giving opportunities and explored AF and

EEEEEE

11/6/17 |Development) met with Donor re giving GG giving
would be nice to move up goal gift date to 6/30/18
11/30/17 |Kate to follow up with Juliette on next steps vs 6/30/17 |ves
1/20/18 |Donor visit to Duke Bball tix for game + Donor to meet Bill yes
7/1/18 |Donor to join Gardens BOA committed to S10k to AF + 6 figure gift no
classroom would be a good fit but would be a
10/30/18 |Conversation with Donor re GG gift stretch no
12/30/18 |pledge agreement out no




Silent Phase — Making the Ask

Timing

i
-y

If it doesn’t hurt, you’re not asking enough

Leaving the window open for a second ask

https://www.case.org/currents/donor-cultivation-checklist



Updating Giving Charts

Garden Gateway Gitt Table
# OF GIFIS # OF GIFIS CUMULATIVE
GIFT RANGE REQUIRED PROPSECTS SUBTOTAL CUMULATIVE TOTAL CUMULATIVE %
’5,«”,@ 2 J $10,000,000 0 $0 (1.2
$2.500.000 2 3 $5,000,000 1 $3.600.000 T2%
$1,500,000 3 - $4.500,000 0 $0 (0.2
$1.000,000 3 = $3,000,000 1 $1.000.000 3%
$750,000 2 3 $1.500.000 2 $1.550,000 103%
$500,000 3 6 $1.500.000 5 $2.700,000 180%
$250,000 3 6 750,000 3 $750,000 100%
$200.,000 1 3 $200.000 0 $0 0°s
$150,000 2 5 $300,000 1 $150,000 50%
$100.000 6 8 $600.000 3 $300.000 50%
$75,000 8 15 $600.000 0 $0 s
$50.,000 25 45 $1.250.000 1 $50,000 49
SZS,CDO 30 50 $750,000 1 $25,000 P
<$25 000 $£250.000 $113.948 46%
TOTAL: $30,200,000 $10,238,948 34%




Silent Phase — Sustaining Momentum




