at the JC Raulston Arbdretum

StartingfromScratch, &8eginner'ssuide tdeveloping New Events



JC Raulsto
Arboretum

a NC State

NC STATE UNIVERSITY




Established in 1976 by
Dr. J. C. Raulston
NC State University Professo

0% of the nursery markatide
up o#40 different plants

Mission: Tiatroduce, display, and promo
plants that diversify the Amdandacape




University Reseadh Garden
Raleigh, North Caroling
10.5 Acres 8

7,450 taxa in living collection
Plant Collections Network
Redbud Collection
Magnolia Collection



Admission Free
Annual Visitation est.
50,000+

$1,045,00 Budget

Size & Budgéi8 Percentile of
PublicGardens



Staff

6 Fulltime

13 Partime
10 Seasonal
306 Volunteers
2,555 Memberg
16.4 Fultime
Equivalent
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Another peesmess
Even? “'.5”7_




WHY?

ADDEIREVENUE STREAM
INCREASE AWARENESS
NEW AUDIENCE

DRIVE MEMBERSHIP
NEW EXPERIENCE FOR
EXISTING AUDIENCE




WHAT?

FUNDRAISER

FALLEVENT, AFTER DARK
MISSION FOCUSED
PUBLIC EVENT
MULT-NIGHT, MULEWEEKENL
UNQIUE EXPERIENCE
ADULT BEVERAGE






What does it look like?
What type of experienct
How to stay on mission
keeping the garden as
the main attraction?




Set Budget
Revenue Goal<
Attendance Goals
Decide Dates




$15,000
Revenue Goal

Budget

Break Even

Attendance Goals

1,000 each Weekend

First 2 weekends in Novemt




*"“"opéof Event
Impact on Staff
IrafflcPattern

|mpact on Garden
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JC Raulston Arboretum
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Donated Lighting.Plan
Donated Labor to Install

SOUTHERN
LIGHTS

DISTINCTIVE LAND LANDSC APE LIGHTING

southernlightsinfo.com




" ESTABLISH EXPECTATIONS

JC Raulston Arboretum at NC State ~ Southern Lights of Raleigh, Inc.
100% of Revenue Design Lighting Plan
Cover All Event Supply Expenses Install/Uninstall Temporary Lighting and Cable
Create Luminarf@lan & Install Nightly
Secure Food Trucks & Entertainment
Staff Event
Ticket Sales Negotiate Lighting System Loans with Industry
Volunteerginstallation and event) Install Funded Permanent Lighting
Leverage Media Connections for Promotion
Arrange Industry Night with CEUs
Include Southern Lights in all Promotion
Include Permanent Lighting Asks in Annual Appeal

IdentifyPotentialLightingIndustryDonors

Leverage Industry Relationships for Donations
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DETERMINE ADMISSION PRICE

Finalize Event Details
Member Preview event or not

Project Costs
Luminarias
Apple cider & supplies
Fire Pits
Marshmallows & supplies
Signage
Marketing & Promotion

Total NET

CreateProfit and Loss
Statements with varying
scenarios

Total NET
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15t Friday was Member Preview $50 Ticket
i ncluded heavy hor
General Admission Nights:

$10/Members, $15/Nonmembers, $5/Ch
Nightly Entertainment

One Band
Two Food Trucks

For Donation

FirePits with Marshmallows

Hot Apple Cider

Fire Fly Buddy Activity for Children
Free

Samples froMleomondde di t er r anean

&

nlight in the Garden 2016

5 Nights (Friday, Saturday, Sunday, Friday, Saturday)

Larryaos

and

Cof fee
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A Veterands Day Tribute
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